MEMORANDUM OF UNDERSTANDING BETWEEN THE CAREER CENTER
(AMERICA’S JOB CENTERS OF CALIFORNIA) PARTNERS AND THE SAN DIEGO
WORKFORCE PARTNERSHIP

« BACKGROUND AND STRATEGIES THE MOU SUPPORTS

The Workforce Innovation and Opportunity Act (WIOA) requires that a Memorandum of
Understanding (MOU) be developed and executed between the Local Workforce Development
Board and the America’s Job Centers of California (Career Centers) partners to establish an’
agreement pertaining to the operations of the career center delivery system.

The San Diego Workforce Partnership functions as the Local Workforce Development Board
throughout the City and County of San Diego. This MOU represents an agreement between the
San Diego Workforce Partnership, the Career Center Operator, WIOA required partners and all
other partners.

The purpose of the MOU is to create cooperative working relationships between the parties to
support their respective goals and to define their individual roles and responsibilities in
achieving the policy objectives of the career center delivery system by establishing a framework
for the provision of services to employers, employees, job seekers and others needing
workforce services. These services combine to achieve three main strategies set forth in the
California Workforce Development Strategic Plan: '

¢ Foster demand-driven skills attainment
¢ Enable upward mobility for all Californians
e Align, coordinate and integrate programs and services

- The MOU partners work together to provide integrated employment, education and human
services for all San Diegans. The goal of the career center system is to provide every customer
seamless and effective access to community resources. To accomplish this, the partners will
engage in practices and processes that ensure access to high- quality career centers which
provide the full range of services available in the community:for all customers seeking support
to:

Find employment

Build basic educational or occupational skills
Earn a postsecondary certificate or degree
Obtain guidance on how to make career choices
Hire skilled workers

Upskill key employees
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This MOU shall be binding upon each party hereto upon execution by such party and go into
effect July 1, 2025. The term of this MOU shall be three (3) years, commencing on the date of
execution by all parties. The MOU will be reviewed no less than once every three years to
identify any substantial changes that have occurred.

« PARTIES TO THE MOU / REQUIRED WIOA PARTNERS

The following table represents the federally required WIOA partners/programs.

See Attachment A — Career Center Partner List by Region for a list of all partners.

WIOA Mandated Programs
o  WIOATItle I: Adult
WIOA Title I: Dislocated Worker
WIOA Title I: Youth
One Stop Operator
WIOA Title il: Adult Education and Literacy
WIOA Title lll: Wagner-Peyser
Veterans WIOA Program
Unemployment Compensation (aka Ul)
Trade Adjustment Assistance Act
WIOA Title.IV: Vocational Rehabilitation _
Temporary Assistance for Needy Families/CalWORKs
Title V Older Americans Act
Carl Perkins Career Technical Education
Housing and Urban Development (HUD)
WIOA Title |: Native American Programs (Section 166)
WIOA Title I: Job Corps
WIOA Title I: Migrant Seasonal Farmworkers (Section 167)
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o THE CAREER CENTER SYSTEM
A. BACKGROUND

The career center system comprises brick and mortar locations and a network of partners both
located in the career centers and connected otherwise to provide wrap around services to San
Diegans. To support this, there are certifications of the career center locations that provide
clarity around how complete the connectivity is and if it is accessible within the centers
themselves. ‘

The purpose of the career center delivery system is to bring together workforce development,
education and other human resource services in a seamless, customer- focused network of
providers, thereby enhancing customer access. The goal is to :
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improve long-term employment outcomes for individuals receiving assistance. Partners
administer separately funded programs as a set of integrated, streamlined services to
customers.1

The common delivery system is identified and structured through the career center network. The
Workforce Partnership manages 4 career centers throughout San Diego County. While the one-
stop system may provide services at these brick-and-mortar locations, it may also be connected
through other methods of access and referrals. .

B. DEFINITIONS

A comprehensive career center is one that provides universal access to the full range of
employment services, training and education, employer assistance, etc. In other words, a
comprehensive career center is a physical location where job seekers and employers have
access to the programs, services and activities of all the required career center partners. The
San Diego local workforce area has two comprehensive career centers listed below.

An Affiliate career center is defined as sites where one or more career center partner, program,
service and activity are available. The San Diego local workforce area has two affiliate career
centers listed below.

A Specialized career center is defined as a site that addresses specific needs, including those of
dislocated workers, youth or key industry sectors or clusters that are connected to the career
center network. The local workforce area does not currently have any specialized career
centers.

A colocated partner is defined as a career center partner who has a physical presence within
the center, either full time or part time. All partners engage throughout the system depending on
their mission and mandate.

C. LOCATIONS

The website for all career centers is www.workforce.org/career-centers and point of contact is
Jeremy Flowers — (619) 228-291144, jeremyflowers@workforce.org. The following are the
locations by type of career center:

Comprehensive Career Centers

1. Metro Career Center

'NPRM Regulations §678.300:
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4389 Imperial Ave.
San Diego, CA 92113
Met Baseline and Certification Indicator Assessment

South County Career Center

1111 Bay Blvd.

Chula Vista, CA 91911

Met Baseline and Certification Indicator Assessment

Affiliate Career Centers

1.

East County Career Center
151 Van Houten Ave. El Cajon, CA 92020
Met Baseline and Certification Indicator Assessment

North Coastal Career Center

3708 Ocean Ranch Boulevard Suite 106
Oceanside, CA 92056

Met Baseline and Certification Indicator Assessment

D. CAREER CENTER CERTIFICATION INDICATOR ASSESSMENT
The San Diego Workforce Partnership identified Grant Associates, the Career Center Operator
to review the two Comprehensive career centers and two Affiliate career centers in San Diego
County based on the Certification Indicator Assessment (formerly the Hallmarks of Excellence).
Baseline Career Center Certification:

1.

2.

The career center has implemented a signed MOU with all the required partners. This
includes both Phase | and Phase Il of the MOU process

Each partner within the affiliate/specialized career center has a signed and implemented
MOU with the Local Board meeting the Phase | and Phase Ii requirements in WSD18-
12 :

The career center has implemented the board-defined roles and responsibilities of the
career center Operator and Title | Adult and Dislocated Worker Career Services
Provider

The career center meets all regulatory requirements to be considered a comprehensive
career center as identified in the WIOA Joint Final Rule Section 678.305; and '
The career center ensures equal opportunity for individuals with disabilities in
accordance with the ADA, WIOA Section 188, and all other applicable federal and state
guidance

Indicator Certification:

1.
2.

The career center physical location enhances the customer experience
The career center ensures universal access, with an emphasis on individuals with
barriers to employment

3. The career center actively supports the One-Stop system through effective partnerships
4,
5. The career center is an on-ramp for skill development and the attainment of industry-

The career center provides integrated, customer-centered services

recognized credentials which meet the needs of targeted regional sectors and pathways
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6. The career center actively engages industry and labor and supports regional sector
strategies through an integrated business service strategy that focuses on quality jobs
The career center has high-quality, well-informed, and cross-trained staff

The career center achieves business results through data-driven continuous
improvement '

o N

o« MOU DEVELOPMENT.

The MOU will address service coordination and collaboration amongst the partners in the local
career center to develop an agreement regarding the operations of the local career center
system as it relates to shared customers and services. While only colocated partners share
infrastructure costs, all career center partners must share in other system costs, including
applicable career services.

Joint infrastructure funding is critical to establishing the foundation needed for integrated service
delivery. Therefore, under WIOA each of the required partners must contribute a portion of their
funds toward maintaining the career center system under WIOA. This is accomplished through
their regular programming and services provided.

The MOU will address how to functionally and fiscally sustain the unified system through the
use of resource sharing and joint infrastructure costs. Colocated partners are required to pay
their proportionate share of infrastructure costs and services and staff-time offered in-kind
cannot be counted for infrastructure cost sharing. See Attachment B — Career Center
Infrastructure Budget and C ~ Career Center Colocated Infrastructure Funding
Agreement (IFA).

The three major components of the MOU are as follows:
1. Shared Customers
. Shared Services
3. Shared Costs

o« PARTNER PARTICIPATION

San Diego County must have at least one comprehensive career center that provides
universal access to the full range of employment services, training and education, employer
assistance, etc. In other words, a comprehensive career center is a physical location where job
seekers and employers have access to the programs, services and activities of all the required
career center partners. See Attachment D — Matrix of MOU Partner Career Serwces and
Required Consolidated System Budget for Applicable Career Services.

A. SHARED CUSTOMERS
For a service to be deemed “accessible,” a partner must provide access to that service through
at least one of the following methods:
Colocation — Program staff from the partner are physically present at the career center-
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Cross information sharing/customer referral — career center staff are trained to
provide information about all programs, services and activities that may be available to
the customer through the partner organization and can make referrals

Direct access through technology — Access through two-way communication and
interaction between clients and the partner that results in services being provided.
Examples include the following:

o ldentification of a single point of contact for service delivery at the partner’s
program

Email or instant messaging

Facilitating phone calls between partner agency staff and clients

Live chat via Microsoft Teams or Zoom

An Internet portal linking all of the partners has been accomplished through
the Partner Portal, a Salesforce platform that identifies training programs and
referrals between the partners

o O O ©

ACCESS FOR INDIVIDUALS WITH BARRIERS TO EMPLOYMENT

All partners agree to prioritize services as outlined under WIOA for adult and dislocated workers
and for individuals with barriers to employment. Under WIOA, the term “individual with a barrier
to employment” means a member of one or more of the following populations: :

o}

o 0 0O 0 0 0O O O

o O

Low-income individuals

Native Americans, Alaska natives, and native Hawaiians

Individuals with disabilities, including youth who are individuals with disabilities
Veterans and eligible spouses

Older individuals _

Justice involved/impacted

Unhoused individuals

Youth who are in of have aged out of the foster care system

Individuals who are English language learners, individuals who have low levels of
literacy, and individuals facing substantial cultural barriers

Eligible migrant and seasonal farm workers

Individuals within two years of exhausting lifetime eligibility (for TANF)

Single parents (including single pregnant women) Long-term unemployed
individuals

Displaced homemakers

Other groups determined to have barriers to employment (e.g. as identified by
the Governor)

Partners commit to offer priority for services to recipients of public assistance, other low- income
individuals or individuals who are “basic skills deficient” when providing individualized career
services and training services with WIOA adult funds. Priority of service status is established at
the time of eligibility determination and does not change during the period of participation.
Priority does not apply to the dislocated worker population.
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Veterans and eligible spouses continue to receive priority of service among all eligible
individuals; however, they must meet the WIOA adult program eligibility criteria and meet the
criteria under WIOA Section 134(c)(3)(E).

II. NON-DISCRIMINATION AND EQUAL OPPORTUNITY

The career center partner shall not unlawfully discriminate, harass or allow harassment against
any employee, applicant for employment or career center applicant due to gender, race, color,
ancestry, religion, national origin, citizenship status, English proficiency, veteran status, physical
disability, mental disability, medical conditions(s), age, sexual orientation or marital status. The
career center partner agrees to comply with the provisions of the Title VI of the Civil Rights act
of 1964, Fair Employment and Housing Act (Government Code Section 12990) and related,
applicable regulations. '

il AMERICANS WITH DISABILITIES ACT AND AMENDMENTS
COMPLIANCE - '

The partners of this MOU agree to ensure their policies, procedures, programs and services are
in compliance with the Americans with Disabilities Act of 1990 and its amendments, in order to
provide equal access to all customers with disabilities.

Additionally, partners agree to fully comply with the provisions of WIOA, the Age Discrimination
Act of 1975, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation
- Act, 29 CFR Parts 32 and 37 and all other regulations implementing the aforementioned laws

The career center partners commit to promoting capacity building and professional development
for staff in order to increase awareness and understanding of serving individuals with barriers to
employment and individuals with disabilities.

B. SHARED SERVICES

Shared.services undergird the system. Through the expertise of a network of partners, San
Diego job seekers, families and employers can thrive. There are several components for shared
services that include referrals, shared technology and safe sharing of information.

.. PARTNER PORTAL

The Partner Portal is a platform that was developed by the Workforce Partnership to transform
the way we do business through collaboration. The MOU partner group will have an opportunity
to engage in the portal to access training programs and make referrals. The goal is to engage
all partners in this way https://portal.workforce.org/Partner/.
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o Categories of Programs in the Partner Program

Workforce Partnership Funded Programs
Occupation Training Programs

Partner Programs

San Diego ETPL Programs

O O O O

II. METHODS FOR REFERRING CUSTOMERS

MOU Partners commit to learning about the Partner Portal and engaging with the San Diego
Workforce Partnership to be able to make referrals of customers to services that are not
provided on-site at the career centers to the extent their systems allow. The San Diego
Workforce Partnership will provide training on how to upload programs and make referrals to
other programs in the Partner Portal. At a minimum, the referral process between the career
centers and the parties of this MOU should:

o Ensure that intake and referral processes are customer-centered and provided by staff
trained in customer service

¢ Ensure that general information regarding career center programs, services, activities
and resources shall be made available to all customers as appropriate

¢ Share information not only between the San Diego Workforce Partnership, career
centers and each individual partner, but ensure that all required partners are informed
and engaged in system alignment activities

. SHARED TECHNOLOGY AND SYSTEM SECURITY

WIOA emphasizes technology as a critical tool for making information exchange possible,
including client tracking, common case management, reporting and data collection. To support
the use of these tools, each career center partner agrees to the following:

o Comply with the applicable provisions of WIOA, Welfare and Institutions Code, California
Education Code, Rehabilitation Act and any other appropriate statutes or requirements

o Comply with the principles of common reporting and shared information through
electronic mechanisms, including shared technology through data sharing agreements

¢ Share information to the greatest extent allowable under their governing
legislation and confidentiality requirements

» Maintain all records of the career centér customers or partners (e.g. applications,
eligibility and referral records, or any other individual records related to services
provided under this MOU) in the strictest confidence and use them solely for purposes
directly related to such services

e Develop technological enhancements that allow interfaces of common
information needs, as appropriate

o Understand that system security provisions shall be agreed upon by all partners

The VOSGreeter Module in CalJOBS is a mandated requirement from EDD and is designed to
assist career center staff and partners with recording visitor traffic electronically in-lieu of a
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paper sign-in sheet. The module allows offices to track the number of individuals visiting a
career center, and the purpose of their visit.

The Career Center staff and partners agree to utilize a recording method and other
referral/customer tracking platforms as implemented by the San Diego Workforce Partnership
that ensures data is entered into CALJobs in accordance with the process approved by the EDD
Regional Advisor,

IV. CONFIDENTIALITY

All partners agree to comply with the provisions of WIOA as well as the applicable sections of
the Welfare and Institutions Code, the California Education Code, the Rehabilitation Act and any
other appropriate statute or requirement to assure the following:

» All applications and individual records related to services provided under this MOU,
including eligibility for services and enrollment and referral, shall be confidential and
shall not be open to examination for any purpose not directly connected with the delivery
of such services

e No person will publish, disclose or use any confidential information pertaining to career
center applicants, participants or customers unless a specific release is voluntarily
signed by the participant or customer

¢ No person will cause or permit to be published, disclosed or used any confidential
information pertaining to career center applicants, participants or customers unless a
specific release is voluntarily signhed by the participant or customer ;

o The career center partner agrees to abide by the current confidentiality provisions of the }
respective statutes to which career center operators and other career center partners 1
must adhere and shall share information necessary for the administration of the program
as allowed under law and regulation. The career center partner, therefore, agrees to
share client information necessary for the provision of services such as assessment,
universal intake, program or training referral, job development or placement activities,
and other services as needed for employment or program support purposes

o Client information shall be shared solely for the purpose of enrollment, referral or
provision of services. In carrying out their respective responsibilities, each party shall
respect and abide by the confidentiality policies of the other parties
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C. SHARED COSTS

Cost Allocation Methodology to Share Agreed Upon Infrastructure Costs

The Local Board and partners have agreed {o a cost allocation methodology to identify the
proportionate share of infrastructure costs each partner will be expected to contribute. The cost
allocation methodology adheres to the following:

o Complies with federal laws authorizing each partner’s program.
o Complies with federal cost principles in the Uniform Guidance.
o Includes only costs that are allowable, reasonable, necessary, and allocable to
each program partner.
o Uses an agreed upon measure that mathematically determines the
’ proportionate use and benefit received by each partner.

Infrastructure Cost Allocation Methodology

Apart from the Telephone line item, that is allocated by unit cost, the San Diego Workforce
Partnership chose to use a cost- allocation formula based on each partner's square footage
occupancy and dura‘clon of use. Costs for AJCC common areas are proportionately shared by all
partners.

Initial Proportionate Share of Infrastructure Costs Allocated to Each Partner

This cost-sharing budget includes the initial proportionate share of infrastructure costs allocated
to each partner based on the agreed upon cost allocation methodology and each partner's
estimated total contribution amount. This initial determination will be periodically reconciled
against actual costs incurred and adjusted accordingly. i

AJCC partners (or their respective State entity) will provide cash payments to cover their
proportionate share of infrastructure costs as defined in the following cost share breakdowns.
The San Diego Workforce Partnership will not accept non-cash (in-kind) payments from
partners to cover their proportionate share of infrastructure costs. In-kind contributions from third
parties will also not be accepted for such payments.

« OVERVIEW OF SAN DIEGO WORKFORCE PARTNERSHIP DUTIES‘

The San Diego Workforce Partnership has been approved by the California Workforce
Development Board to provide career services in the career center system July 1, 2025- June
30, 2029. Under the approval to provide career services by internal staff, the San Diego
Workforce Partnership also has included key services within the career center system to ensure
that partners and participants receive the highest quality and most timely services. Duties
~include but are not limited to the following:

o Manage and provide setvices for individuals and businesses
o Ensure that basic services are available such as orientations, labor market
information and resource room
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Implementation of Local Workforce Development Board Policy -

Separate Core Functions:

1. Customer Experience - The San Diego Workforce Partnership will be managing the

customer experience.

o}

Service Navigation: The San Diego Workforce Partnership will be responsible for
staffing career center front desks and providing an initial, pre-enrollment
assessment to assist customers in finding programs and services of interest to
them

Customer Experience Standards: The San Diego Workforce Partnership will set
accountable standards for the customer experience. These include qualitative
requirements for the process of customer service (for example, language

that should be used in addressing customers) and target scores for customer
experience metrics.

Training: The San Diego Workforce Partnership will supply training regarding
these customer experience standards. Staff and partner staff that are located at
the career centers must ensure that staff complete this training in the timeline
required by the San Diego Workforce Partnership.

Survey Collection: The San Diego Workforce Partnership will collect customer
experience surveys from customers

2. Basic Career Setrvices — The San Diego Workforce Partnership will be responsible for

providing basic career services which represent “front end” basic services to job
seekers. Basic career services are self-service and/or informational and do not require
enroliment for WIOA.

3. Individualized Career Services — The San Diego Workforce Partnership will be

responsible for providing career services. The San Diego Workforce Partnership will be -

responsible for supporting job seekers with the training, education, supportive services
and job search assistance they need to meet their employment goals. This
scope includes key areas below:

0000 OO0

Career counseling
Employment services
Training services
Supportive services
Business services
Follow-up services

e OVERVIEW OF ONE STOP OPERATOR DUTIES

The San Diego Workforce Partnership competitively procured a subrecipient to function as the
Career Center Operator. Grant Associates has been approyed to be the Operator and is
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- responsible for coordinating the service delivery among required partners/agencies and
service providers. This will be accomplished with management oversight from the San Diego
Workforce Partnership. Duties include, but are not limited to the following:

o Managing daily operations in coordination with WIOA fiscal agent for the
lease, utilities and other activities to support the center

o Coordinate responsibilities defined in the Memorandum of Understanding
(MOU) among partners

o Build strong relationships both with and between partners to facilitate
customer and partner success including reporting to Partners on operations,
performance and continuous improvement recommendations.

o Be responsive to and implement all process and infrastructure changes as
directed by the San Diego Workforce Partnership for improved
engagement and setrvice delivery including but not limited to connectivity,
accessibility and customer experience -

o Support hours of operation

o Implement Local Workforce Development Board Policy

o Adhere to and enforce all federal and state regulations and policies

o Repart to Local Workforce Development Board on operations, performance
and continuous improvement recommendations

o Host at least quarterly partner meetings at each career center site

o Coordinate service providers across the Career Center delivery system

o Manage, advise and assist with the development and completion of all
relevant career center credentialling

« OVERVIEW OF PARTNER RESPONSIBILITIES :

The partners of this MOU agree to participate in quarterly meetings, joint planning and
modification of activities to accomplish the following:

o Accessibility of the partner's applicable service(s) to customers through the
career center or career center delivery system

o Participation in the operation of the career center, consistent with the terms
of the MOU and requirements of authorized laws

‘o All partners and staff are adequately cross-trained as a result of thelr
participation in capacity building and staff development activities

o Continuous partnership building; requiring inclusiveness of all partners
involved

o Continuous planning in response to state and federal requirements

o Responsiveness to local and economic conditions, including employer
needs

o Adherence to common data collection and reporting needs

o Involvement in special grant and/or pilot projects that impact a partner’s

. shared staffing resources

o Each partner must include the “American Job Center” identifier or “a proud
partner of the American Job Center network” on all products, programs,
activities, services, electronic resources, facilities, and related
property and new materials used in the one-stop delivery system.
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Refer to San Diego Workforce Partnership Style Guide
https://workforce.org/stylequide/ for more details.
» The career center will display the logo of the partners affiliated
with the system

+ MOU PROCEDURES

A. GRIEVANCES AND COMPLAINTS PROCEDURES

As per the San Diego Workforce Partnership Operations Manual Chapter 9, all partners agree
to establish and maintain procedures for resolving (1) Nondiscrimination & Equal Opportunity,
(2) Program Grievance, and (3) Incident Report Complaints.

The partners of this MOU agree to ensure their policies, procedures, programs, and services do

not contradict the San Diego Workforce Partnership’s Nondiscrimination & Equal Opportunity
Policy and do not violate the San Diego Workforce Partnership’s Complaint Procedures.

B. MODIFICATIONS AND REVISIONS

This MOU constitutes the entire agreement between the parties and no oral understanding not
incorporated herein shall be binding on any of the parties hereto. This MOU may be modified,
altered or revised, as necessary, by mutual consent of the parties, by the issuance of a written
amendment, signed and dated by the parties. '

At the expiration of this contract after three years, the San Diego Workforce Partnership will
reconvene the required WIOA partners and the partners colocated in the career centers to
examine what changes have occurred and how that impacts each partner’s contributions to
comprehensive career center infrastructure costs. the San Diego Workforce Partnership will
confirm the cost-sharing methodology and which career centers are comprehensive and then
determine each career centet’s infrastructure costs, the partners colocated within them and the
contributions of those partners to infrastructure costs. At the same time, the San Diego
Workforce Partnership will also reconvene the non- colocated partners to re-evaluate their
proportionate share of infrastructure costs,

Grant Associates will communicate to colocated partners any anticipated changes to their
current infrastructure cost contributions because of Phase Il of the MOU and allow them a
minimum of 30 days to decide whether they would like to continue their lease at the
comprehensive career center.

Grant Associates will communicate in writing on a quarterly basis to all partners any changes
due to a new partner being added or taken off the MOU during the three-year time period.

C. TERMINATION
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The parties understand that implementation of the career center system is dependent on the
 good faith effort of every partner to work together to improve services to the community. The
parties also agree that this is a project where different ways of working together and providing
services are being attempted. In the event that it becomes necessary for one or more parties to
cease being a part of this MOU, said entity shall notify the other parties, in writing, 90 days in
advance of that intention or in line with the terms of the respective sublease agreement.

D. ADMINISTRATIVE AND OPERATIONS MANAGEMENT

1. License for Use

During the term of this MOU, all partners to this MOU shall have a license to use all of the space
of the career centers for the sole purpose of conducting acceptable career center services as
outlined herein.

2. Supervision/Day to Day Operations

The original employer of staff assigned to the career centers will continue to set the priorities of
its staff. Any change in work assignments or any problems at the worksite will be handled by the
center manager(s) and the management of the original employer.

The office hours for the staff at the career centers will be established by the site. manager and
the primary employer. All staff will comply with the holiday schedule of their primary employer
and will provide a copy of their holiday schedule to the operator and host agency at the
beginning of each fiscal year.

Disciplinary actions may result in removal of oolocated staff from the career centers and each
party will take appropriate action.

Each party shall be solely liable and responsible for providing to, or on behalf of, its
employee(s), all legally required employee benefits. In addition, each party shall be solely
responsive and save all other parties harmless from all matters relating to payment of each
party's employee(s), including compliance with social security withholding, workers'
compensation and all other regulations governing such matters.

3. Conflict Resolution

All partners agree to establish and maintain a procedure for resolving Incident Report
Complaints as outlined in WIOA and in the San Diego Workforce Partnership Code of Conduct
(refer to Operations Manual Chapter 7. Part 1: WIOA Title | Adult Program Eligibility

and/or Chapter 7. Part 2: WIOA Title | Youth Program Eligibility). The process for handling these
types of complaints is applicable to customers. These procedures will allow the customer or
entity filing the complaint to exhaust every administrative level in receiving a fair and complete
hearing and resolution of their complaint. The partner further agrees to communicate openly and

14|Page




directly to resolve any problems or disputes related to the provision of services in a cooperative
manner and at the lowest level of intervention possible.

Disputes arising under this MOU are best resolved through open communication and
mutual agreement. In order to timely and constructively resolve conflicts among MOU
partners, this MOU proposes a proactive approach described in detail below.

All conflict resolution is predicated on good faith: honesty in belief and faithfulness to
duty, with no intent to obtain an unreasonable or unnecessary advantage. Adherence to
good faith ensures that conflicts may be resolved amicably.

The ideal form of conflict resolution involves a collaborative approach: identifying a
common goal, then working together to achieve that goal. While not all conflicts may be
resolved on a collaborative basis, the vast majority are best addressed where the
parties involved can identify common and compatible goals.

Where possible, conflict resolution should focus on efficiency. In situations where
multiple problems can be traced back to a common root cause, addressing that root ;
cause would maximize partners’ time and resources, and prevent future conflicts. ‘

Timeliness should be considered in resolving conflicts. Addressing problems timely

serves two purposes: resolving a conflict faster, and preventing conflicts from growing in

~intensity or scale. Where timely solutions are incompatible with efficient solutions,
efficiency should be prioritized.

Finally, all of the above elements of conflict resolution require openness and candor,
While remaining mindful of privileged and confidential data, providing all relevant
information surrounding a conflict or problem is the best way to ensure that the
resolution may be made in good faith, collaboratively, efficiently, and timely.

4. Press Releases and Communications

All parties shall be included when communicating with the press, television, radio or any other
form of media regarding its duties or performance under this MOU. Participation of each party in
press/media presentations will be determined by each party's public relations policies. Unless
otherwise directed by the other parties, in all communications, each party shall make specific
reference to all other parties. Each party must refer to San Diego Workforce Partnership Style
Guide https://workforce.org/styleguide/ for more details.

5. Hold Harmless/Indemnification/Liability

In accordance with provisions of Section 895.4 of the California Government Code, each party
hereby agrees to indemnify, defend and hold harmless all other parties identified in this MOU
from and against any and all claims, demands, damages and costs arising out of or resulting
from any acts or omissions which arise from the performance of the obligations by such
indemnifying party pursuant to this MOU. In addition, except for Departments of the State of
California which cannot provide for indemnification of court costs and attorney’s fees under the
indemnification policy of the State of California, all other parties to this MOU agree to indemnify,
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defend and hold harmless each other from and against all court costs and attorney’s fees.
arising out of or resulting from any acts or omissions which arise from the performance of the
obligations by such indemnifying party pursuant to this MOU. It is understood and agreed that
all indemnity provided herein shall survive the termination of this MOU.

ATTACHMENTS

Career Center Partner List by Region

Career Center Infrastructure Budget '

Career Center Colocated Infrastructure Funding Agreement (IFA)
Matrix of MOU Partner Career Services

cow>
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Signature Page:

The President and CEQ, the Local Board Chair, the Policy Board Chair, and all career center
partners included in the Memorandum of Understanding must sign. By signing below, all parties
agree to the terms prescribed in the Memorandum of Understanding.

Kurling Robinson

f Founder, Fokcus
San Diego Workforce Partnership Chair of San Diego's Workforce
Development Board

¢ [24 /25~

Date Date

Sean Elo-Rivera
Council Member, City of San Diego
Chair of San Diego’s Policy Board

Date
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Docusign Envelope ID: E13B5907-0774-41DE-A20D-40A3F34EB791

Signature Page:

The President and CEOQ, the Local Board Chair, the Policy Board Chair, and all career center
partners included in the Memorandum of Understanding must sign. By signing below, all parties
agree to the terms prescribed in the Memorandum of Understanding.

Rachel Bereza
President and CEO
San Diego Workforce Partnership

Date

[ Signed by:
1934B0A4756A4A9...

Kurling Robinson

Founder, Fokcus

Chair of San Diego’s Workforce
Development Board

6/11/2025 | 1:11 PM PDT

Sean Elo-Rivera
Council Member, City of San Diego
Chair of San Diego’s Policy Board

Date
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The President and CEO, the Local Board Chair, the Policy Board Chair, and all career center

partners included in the Memorandum of Understanding must sign. By signing below, all parties

agree to the terms prescribed in the Memorandum of Understanding.

Rachel Bereza
President and CEO
San Diego Workforce Partnership

Date

T :v-a_(z"
25
&é)i
el .

Kurling Robinson .

Founder, Fokcus ,
Chair of San Diego’s Workforce
Development Board

Sean Elo-Rivera

Council Member, City of San Diegd
Chair of San Diego’s Policy Board
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