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DESIGNING AN EMPLOYEE RETENTION CULTURE Scan to Register!

has changed the way employees interact with each other and their managers. Learn to transform
your organization into a high employee retention culture-one that develops employee strengths |
to increase productivity leading to higher job satisfaction. E

[ for San Diego Employers!

Employees are increasingly becoming disengaged in our new economy. Remote & hybrid work

COMMUNICATE LIKE A LEADER
Scan to Register!

Studies report 70% of mistakes in the workplace are a result of poor communication! Leaders E E
need a firm foundation in listening mechanics and conflict resolution. Learn how to formulate . -
crucial active listening skills, the expectations of a multi-generaltional workforce, identify methods F

for dealing with difficult people and resulting on the job and more.

HARASSMENT PREVENTION COMBO TRAINING

California businesses with 5 or more employees MUST provide harassment prevention training Scan to Register!
every two years (SB1343). This live combined virtual training covers all of the requirements for 1n=y
employees and supervisors. In the first hour both employees and supervisors will hear real life E E
stories about harassment in the workplace and how to prevent it. The second hour is specifically
for supervisors and managers to learn how they can protect themselves and their companies
from lawsuits.

.' California

Employers
.. Association ..

Have HR questions? We have answers! (888) 266-9181

The San Diego Workforce Partnership has partnered with the California Employers Hotline Hours:
Association to provide San Diego County businesses with a NO-COST HR HOTLINE! Monday - Friday, 8 a.m. - 5 p.m.

Sl


https://bit.ly/43rSGkJ
https://bit.ly/43rSGkJ
https://bit.ly/3IKORiN
https://www.employers.org/events/private-webinars/harassment-prevention-training-for-supervisors-managers-sponsored-by-riverside-county-workforce-development-board/12/07/2022/
https://bit.ly/3qfkF9j
https://www.employers.org/events/private-webinars/managing-stress-and-burnout-at-work-sponsored-by-almeda-county-workforce-development-board/05/04/2022/

