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TRAILBLAZING 
OPPORTUNITY FOR ALL

“Young people who have no funds for 
college have no way to showcase their 
skills. Internships allow them to get 
their foot in the door. Internships allow 
people to learn while creating.”  
— Desjonae Hixon, TechHire intern



“A rising tide lifts all boats.” This sums up how 
prosperity can benefit everyone. But what if 
you don’t have access to a boat?

A strong economy and low unemployment should mean 
opportunity for all. The reality is that not all have equitable 
access to quality jobs and upward mobility. Wages have 
not kept pace with the cost of living, with many working 
families struggling to make ends meet. At the same time, 
businesses struggle to find the skilled workforce necessary 
to meet their needs.

Traditional services are not sufficient. In order to empower 
and serve more effectively we work with other systems 
such as health care, housing, child care, transportation and 
education in order to maximize impact.

These and other innovations led to our WIOA Trailblazer 
Award in 2018 from the National Association of Workforce 
Boards. We are committed to expanding our work with 
more partners in order to create opportunities for everyone 
in our region to participate in our thriving economy and to 
access or create the boat they choose.

Collaboration. Reinvention. Results. This is trailblazing. 
This is workforce development.

WHAT IS A TRAILBLAZER?
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Job seeker services
• Using human-centered design to 

better serve our communities

• Universal and integrated services 
for the whole person and family

• Serving expanded populations 
(especially the most vulnerable)

• Weaving workforce development 
into everything we do so 
that jobs—especially quality 
jobs that pay a living 
wage—are prioritized

Business services
• Strategy informed by research

• Engagement to understand 
companies’ needs

• Delivering answers and solutions

• Incubating new approaches

• Building sector frameworks 
and pathways

Collaboration
• Career awareness

• Regional planning

• Convenings

• Community boards

• Newsletters and action alerts

Research
• Evidence-based 

program design

• Priority sectors

• Connecting leaders 
and practitioners to 
actionable research

A STRONG 
TALENT  PIPELINE

QUALITY JOBS

OPPORTUNITY 
FOR ALL

adults and young adults served in FY18

services provided

24,602

106,602



Preserving jobs to benefit 
workers and businesses
For workers, the loss of income and benefits associated 
with unemployment can be financially devastating.

For employers, retaining a reliable worker can save costs 
associated with severance, vacant job openings, recruiting 
and onboarding new employees, and lower company 
morale and productivity when coworkers are laid off.

Layoff Aversion reduces downsizing through business 
process improvement, customized training for 
incumbent workers, employment services and more.

Career center 
relaunch
Our six career centers are the 
frontline resource for San Diego 
County residents looking for work. 
Here they can tap into workshops, 
job search assistance and other 
resources at no cost, regardless of 
income or background.

This year, we consolidated career 
center operations to a single 
provider. Through a competitive, 
community-informed process, KRA 
Corporation, which has served our 
region’s job seekers since 2012, was 
selected.

As the new system plants roots, 
those looking for work are 
beginning to experience uniform 
and seamless service at all of our 
career centers in San Diego County.

ONE
PROVIDER

Uniform and              seamless service

9.4%
of all 16–24-year-olds in San Diego 
County are not working or in school

reported layoff aversion  
cost savings

layoffs averted/ 
jobs created

We are all in to close 
the opportunity gap
A crisis of disconnection stunts our 
region’s public health, safety and social 
and economic stability. Worse, we are 
squandering human talent at a moment 
when businesses are struggling to keep 
jobs filled.

Through OpportunitySD, we convene a 
youth council, raise awareness of trends 
and barriers, and host gatherings like 
Opportunity Summit, the African American 
Achievement Summit and research-rooted 
webinars.

By acting as a facilitator and catalyst, 
we are raising awareness and measuring 
progress against clear goals. We aim to cut 
the disconnection rate to 7.3% by 2020 and 
halve the gap, resulting in no neighborhood 
with a disconnection rate of more than 
4.4% above the countywide rate.

TRAILBLAZING TO EXPAND ECONOMIC MOBILITY

$2.3M
439

OpportunitySD
Community action

WIOA Youth
Contracted 

services

CONNECT2Careers
Work readiness
Peer support

Internships & jobs

Opportunity youth: 
our efforts 
to prevent and 
reconnect



Skills, not pedigree
TechHire is a national movement 
creating pathways for overlooked and 
underrepresented workers to gain skills 
and access to tech jobs.

TechHire San Diego levels the playing field 
for tech jobs by matching job seekers with 
paid internships. Built in partnership with the 
City of San Diego, TechHire San Diego unlocks 
skills and networks to drive economic growth 
in our region. We are building a more inclusive 
tech talent pipeline that doesn’t leave out 
local residents. 

Employers are subsidized up to 150 hours 
of interns’ wages, allowing them to give new 
workers a chance with little risk. Once these 
talented candidates successfully complete 
their internships, many are hired on to stay, 
while others now have concrete experiences 
and skills to tout to other employers. As 
the tech sector increasingly hires for skills, 
not pedigree, TechHire San Diego ensures 
that previously overlooked job seekers can 
show their talent and passion to innovative 
businesses in San Diego.

Sharing 
new sector 
research
This year we produced 
industry reports for three 
sectors and updated 
our research on priority 
sectors and opportunity 
youth. We also began 
to reimagine the way 
users interact with our 
research by creating 
an interactive online 
dashboard to accompany 
our monthly employment 
report. Readers now have 
easy access to historical 
labor market information, 
the ability to select the 
information they want, and 
the option to download 
the underlying data.

Rahmatullah Mokhtar  
is in the U.S. thanks to a 
Special Immigrant Visa, 
granted to combat-zone 
translators who worked 
with U.S. and NATO troops 
during the wars in Afghanistan 
and Iraq. He attended workshops put on 
by the International Rescue Committee, 
one of our funded partners. 

of individuals served are 
below the low to moderate 
household income limits

businesses hosted interns

interns placed

“Coming from a different culture, 
I learned resume and interview skills 
that apply in American culture.”

68%
58
122

REPORTS RELEASED

Reaching the hardest to reach
As we experience some of the lowest unemployment 
on record, we have an opportunity to turn our 
attention to more than just finding a job. For our 
hardest-to-reach populations, finding work is more 
complex; many face multiple layers of barriers to 
employment. Our trailblazing program design engages 
local organizations and agencies that specialize in 
securing employment for everyone regardless 
of personal challenge.

Population Sample partners
Those 
with lived 
experience of 
mental illness

• County of San Diego Behavioral 
Health Services and Health 
and Human Services

• NAMI
• Family Health Services
• CSH

Justice-
involved 
individuals

• County of San Diego Sheriff’s 
and Probation departments

• San Diego Second Chance

Those 
experiencing 
homelessness

• Regional Task Force on the 
Homeless

• City of San Diego
• San Diego Housing Commission
• PATH
• Home Start
• Father Joe’s Villages  

Parent and 
guardian job 
seekers

• YMCA
• Department of Child Support 

Services
• Child Development Associates

Combining our expertise in job training and 
development with the expertise of our partners, we 
have put together unique and impactful programs 
that aim to serve those who have been traditionally 
left behind in growing economies.



Thank you to our local 
and national partners who 
make our work possible

FUNDERS

Amgen Foundation • The Aspen Institute • Bank of America 
• California Employment Development Department • 
Chicago Cook Workforce Partnership • The City of San 
Diego • County of San Diego Sheriff’s Department • 
County of San Diego Health and Human Services Agency 
• The Gap Inc. • Jacobs Center for Neighborhood Innovation 
• The James Irvine Foundation • JP Morgan Chase & Co. • 
Rockefeller Philanthropy • San Diego Community College 
District • South County Economic Development Council 
• U.S. Department of Labor • Vista Unified School District 
• Walmart Foundation • Workforce Central

SPONSORS 

AMR San Diego • Bank of America • BW Research • 
California Bank & Trust • California Department of 
Rehabilitation • The California Endowment • California 
Forward • Career TEAM • Cox Communications • The Gap 
Foundation • Grossmont-Cuyamaca Community College 
• Hapke Family Foundation • Jacobs Family Foundation • 
JP Morgan Chase & Co. • Kaiser Permanente • KRA 
Corporation • Launchpad • Manpower Staffing/San Diego 
• MAXIMUS • Microsoft • Okta • Public Consulting Group • 
Qualcomm • ResCare Workforce Services • San Diego 
Community College District • San Diego County Office of 
Education • San Diego Gas & Electric • San Diego 
Grantmakers • San Diego Housing Commission • San 
Diego Unified School District • SeaWorld San Diego • 
Sharp HealthCare • Southwestern College Center for 
International Trade Development • Sweetwater Union 
High School District • Urban Corps of San Diego County • 
Wells Fargo Foundation

FUNDED PARTNERS

Able Disabled Advocacy • Access • Biocom • Corporation 
for Supportive Housing • Grossmont Union High School 
District • Imperial County Workforce Development Board 
• Interfaith Community Services • International Rescue 
Committee • Kitchens for Good • KRA Corporation • 
ResCare Workforce Services • San Diego Community College 
District • San Diego Continuing Education • San Diego Second 
Chance • South Bay Community Services • YMCA of San 
Diego County

  Adult services $18.6M

  Youth services $9.2M 

  Business services $2.6M

  Administration costs $2.2M

  Research $0.2M

On average, for every $1 spent 
on our operations and programs 
during FY18, $2 was put back 
into the economy as wages.

For more detail, visit workforce.org

Contact Us 

9246 Lightwave Ave.
Suite 210
San Diego, CA 92123

(619) 228-2900

           @sdworkforce @C2CSD

           @PeterACallstrom
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We provide equal opportunity in our programs, 
services and employment. Auxiliary aids and 
services for individuals with disabilities are 
available upon request.

TOTAL FY 18
BUDGET

$32.8M
2X
What’s to come:
Career portal 
The job search process can be overwhelming. That’s where 
our career portal comes in. An online portal has been part 
of C2C’s “secret sauce” since 2015, empowering job seekers 
to tap into resources and job opportunities without waiting 
to hear back from a case manager. This year we made 
a major investment to develop a new career portal that 
will be open to all San Diego County job seekers in 2019. 
Features include a mobile-first design, job matching, event 
calendar and customized program suggestions.

Rapid employment for homeless individuals
We have honed an evidence-based Individual Placement 
and Support (IPS) model, incorporating employment 
goals for people with mental illness and other barriers to 
employment. IPS is rooted in one criterion: The participant 
wants to work. The Homeless Rapid Employment Initiative 
is a new IPS service, delivered in tandem with rapid 
rehousing, designed to tackle homelessness by connecting 
homeless family members to work—and eventually to 
income security that will help them become securely 
housed.

Job retention rates for individuals with lived experience of 
mental illness:

50% – Individual Placement and Support Model

11% – Traditional vocational services




