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• Education/Disconnection – what’s the 
link?

• New data, new opportunities for 
change

• Moving the movement forward

What’s this webinar about? 

#OpportunitySD



Opportunity Youth & 
Education –
Setting the Stage

Laura Kohn
Director, Center for Local Income Mobility (CLIMB), SDWP
@laurakohnlaura
@sdworkforce

#OpportunitySD



Opportunity youth are: 
16–24-year-olds who are struggling in 
the passage from high school to the 

workforce.

Not in school & not working
#OpportunitySD



CUT THE RATE
An update on our region-wide progress to reduce the percentage of 16–24-year-olds not in school and not 
working to 7.3% or lower by the year 2020.



HALVE THE GAP(S)
Focus on places where opportunity is needed most and people who most need more opportunities.
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Source: Measure of America calculations using US Census Bureau American Community Survey (2014–
2016). Black youth disconnection rate for 2016 alone is 26.4%.

HALVE THE GAP(S): 
San Diego youth disconnection by race/ethnicity
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Source: Measure of America calculations using US Census Bureau American Community Survey (2016). 



The Leaky Pipe
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Youth Experience of Pipeline 
Leaks

Ken Sorey and Elliott Rice
Educational Results Partnership
www.edresults.org
@ERP_learn
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http://www.edresults.org/


System of data linkages: Bright Spots

§ Throughout the education-to-career pipeline, there are “momentum points” that either hold

students back or propel them forward.

§ We analyze the data to identify bright spots where students consistently succeed and persist

through these critical junctures.
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Educational productivity logic model



Waterfall Chart – Example UHSD Graduates 14/15

Example from a larger school district in San Diego County – 2014-15 graduating cohort



2016-2017 First Time Community College Students from 

San Diego County High Schools in Cal-Pass Plus

19.1%

10.0%

8.4%

13.5%

0% 5% 10% 15% 20% 25%

Whi te

Hi spanic

Bl ack or  A fr i can Am er ican

Al l Stu dent s

Completed Both Transfer-Level English and 

Math in Year One 

26.8%

17.4%

16.9%

20.9%

0% 5% 10% 15% 20% 25% 30%

Whi te

Hi spanic

Bl ack or  A fr i can Am er ican

Al l Stu dent s

Earned 24+ College Credits in Year One 

Group Count

All Students 9,016 

Black or African American 367 

Hispanic 5,277 

White 1,963 



2012-2013 San Diego County HS graduates that 
exited CC in 2015-2016 but did not transfer 



2012-2013 San Diego County HS graduates that exited 
CC in 2015-2016 but did not transfer 



Industries for Community College Exiters

Top 10 Industries for African American and Hispanic Students who do not 
complete or transfer
Full-Service Restaurants
Limited-Service Restaurants
Snack and Nonalcoholic Beverage Bars
Department Stores
Professional Employer Organizations
Janitorial Services
Junior Colleges
Hotels (except Casino Hotels) and Motels

Offices of Physicians (except Mental Health Specialists)
Temporary Help Services



CAASPP Scores for San Diego County



Change over time 



Middle School to High School Transition 



Middle School to High School Transition 
Possible Early Warning System 

• After controlling for race, gender and middle school GPA, if 
a student gets an F in the 9th grade, their chance of getting 
to higher education is 12% lower than those who did not 
get an F.

• After controlling for race, gender and middle school GPA, if 
a student has a drop in 8th to 9th grade GPA more than 
10%, their chance of getting to higher education is 17% 
lower than students who did not.



Consider the scale of the 
underprepared population

Prepared 
Students

70.2% 
Complete

Unprepared 
Students

N = 49,560 N = 34,791

N = 144,490 N = 58,518

Scorecard 
Starting 
Cohort 

N = 194,050
40.5% 

Complete

Note:  the  State  Chancellor’s  Office  defines  unprepared  as  any  completion  oriented  student  whose  first  course  in  math  or  English  was below transfer level.

Impact of Assessment/Placement/Preparation On Completion

Stoup, 2015. Using Data to 
Identify Emergent 
Inequities and the Effective 
Practices to Address Them.  
Presentation to the 2015 
Strengthening Student 
Success Conference.



Transitions and Intersegmental Trust

§ Within systems: highly reliable student 

progression within a sequence after 

successful completion (C or better)

§ HS to CCC transition:

– >3/4 repeat one or more levels of math successfully 

completed in HS

– ~1/2 repeat ≥ 2 levels of math

– African Americans & Hispanics are ~ 60% more likely to 

repeat

– Female students are ~20% more likely to repeat levels
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Multiple Measures

•High school unweighted cumulative GPA 
•Grades in high school courses
•CST scores
•Advanced Placement (AP) course taking
•Taking higher level courses
•Delay between high school and community 
college

•HS English types (expository, remedial, ESL)
•HS math level (Elem Algebra, Integrated 
Algebra, Pre-Calculus)



Gaps Between College Level Readiness and Course 
Taking

Example from a larger school district in San Diego County – 2015-16 
graduating cohort



bit.ly/MMAPSummary2017

http://bit.ly/MMAPSummary2017


Average Change in Math Success Rates

0%
Average Change in English Success Rates

+2%

Change in Transfer-Level Success After 
MMAP Implementation







YMOC 
Framework



YMOC 
Framework





Questions?



Moving the movement 
forward

Eric Morrison-Smith 
Communications Coordinator
San Diego Workforce Partnership
@sdworkforce
@ EricMorrison_S #OpportunitySD



ü Successful African American Achievement Summit 
on May 29 – next steps

• Quarterly opportunity youth webinars
ü Spring 2018: Opportunity youth data reveal
ü Summer 2018: Leaky education pipeline 
o Fall 2018: Youth unemployment
o Winter 2018: Labor force participation

• OpportunitySD Career Expo
• OpportunitySD Hoops4Hope

#OpportunitySD

What’s Ahead in OpportunitySD



To learn more:
• Full data results on opportunitysd.org
• Hidden Brain podcast on “summer melt”:
http://www.kpbs.org/news/2018/jun/18/summer-melt-
why-arent-students-showing-up-for/

• Educational Results Partnership www.edresults.org

#OpportunitySD

http://www.kpbs.org/news/2018/jun/18/summer-melt-why-arent-students-showing-up-for/
http://www.edresults.org/


Thanks!


