SAN DIEGO WORKFORCE PARTNERSHIP, INC.
3910 University Avenue, Ste. 400
San Diego, CA 92105
(619) 228-2900

INFORMATIONAL ISSUANCE

INFORMATIONAL ISSUANCE NO. 166
DATE: April 17, 2012

TO: One-Stop Career Center Operators and Managers
Youth and Adult Service Providers

FROM: Nathaniel K. Buggs
Interim President & Chief Executive Officer

SUBJECT: MODIFICATION OF CALIFORNIA WORKFORCE SERVICES
NETWORK (CWSN) IMPLEMENTATION SCHEDULE

The purpose of this informational issuance is to provide notification regarding a modification to
One-Stop Career Center Operators and Youth and Adult Service Providers of the implementation
schedule for the California Workforce Services Network (CWSN).

The CWSN will replace the current case management system , Customer Information Services
Reporting System (CISRS). Attachment A of this issuance is the Employment Development
Department (EDD) Information Notice WSIN 11-44, Modification Of CWSN Implementation
Schedule describing their plan to move to a phased implementation approach upon release of the
California Workforce Services Network (CWSN). Please review this Information Notice and
provide the information to all pertinent staff.

The Workforce Partnership will provide updates as necessary to keep you informed of any
further updates or actions.

If you have any questions about this issuance, please contact your Program Specialist at
(619) 228-2900.

Attachments
Information Notice WSIN11-44, Modification of CWSN Implementation Schedule

cc: Workforce Partnership Internal Distribution List
Mayer Hoffman McCann P.C.
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EDD::m  INFORMATION NOTICE

Department

State of California WORKFORCE SERVICES Number: WSIN11-44

Date: March 27, 2012
Expiration Date: 4/27/14
50:04:aw:15447

TO: WORKFORCE DEVELOPMENT COMMUNITY

SUBJECT: MODIFICATION OF CWSN IMPLEMENTATION SCHEDULE

The purpose of this Information Notice is to provide information regarding a modification
of the implementation schedule for the California Workforce Services Network (CWSN).

The CWSN will replace both the current Job Training Automation (JTA) system and the
CalJOBs systems, including Employer Contact Management System (ECMS),
Participant Activity Support System (PASS), and Activity Calendaring System (ACES).
Upon implementation of the CWSN, both JTA and CalJOBs will be archived and retired.
The original implementation schedule required both automated systems to switch over
to the CWSN on the same date, July 2, 2012.

Upon consideration of input from a number of sources including fiscal staff and
performance reporting staff at the State and local level, we have determined that year-
end reporting activities and limited staffing added a level of complexity to
implementation that we had not anticipated. To mitigate these potential risks, project
staff recommended a phased approach to the CWSN Project Steering Committee to
ensure a more seamless implementation for both of the current systems. On March 16,
2012, the CWSN Project Steering Committee approved the project staff
recommendation to pursue a two-part implementation of the CWSN system.

The new implementation schedule for CWSN is as follows:

e July 2, 2012 — Implementation of the Labor Exchange Module including all
CalJOBs functionality supporting the Wagner-Peyser Act (WPA) activities.
California jobseekers and employers will have access to the new labor exchange
features. This will include conversion of the existing CalJOBs data, including the
supporting systems (ECMS, PASS and ACES).

e September 24, 2012 — Implementation of the remaining features of CWSN
including all JTA functionality supporting the Workforce Investment Act (WIA)
and Trade Adjustment Act activities, cash requests and financial reporting. At
this time, the remaining data will be converted resulting in the complete CWSN
system being available for both local partners and State staff.
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The primary benefits to adopting a two-part implementation process include:

e Lowers risk of conversion problems by dividing implementation into sub-phases
allowing for a more focused use of resources to address issues that arise.

e Allows for full-year reporting in one system, thus reducing the strain on year-end
reporting and closeout activities.

e Enables the State to provide more focused support to staff, jobseekers,
employers, and local partners during each phase of the “go live” process.

While the change in implementation schedule will not affect the Training for Trainers
sessions occurring during April 2012, the training efforts for WIA staff will be staggered
for a new estimated completion date of September 12, 2012. The first priority of
training will be focused on the WPA staff with an estimated completion date of July 2,
2012. A separate notification will be provided to the recruited trainers to provide further
guidance pertaining to their Functional Training Plans.

The two-phase implementation approach may also affect operations in One-Stop
Career Centers that use an integrated service delivery model, and we will be reviewing
those situations on a case-by-case basis. These reviews are needed to determine the
effects, if any, of the phased implementation on business processes now that the One-
Stop partners will be implementing CWSN on separate dates. Staff will identify
potential issues that need resolution and determine where additional guidance may be
required.

Should you have any questions regarding the phased implementation, please send all
guestions to cwsn@edd.ca.gov.

IS/ MICHAEL EVASHENK, Chief
Workforce Services Division
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