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 Community • Collaboration • Careers 
 

We empower job seekers to meet the current and future workforce needs of employers in San Diego County 

Youth Council (YC) 
 
date Monday, October 24, 2016 
time 3:30p – 5:00p 
place San Diego Workforce Partnership, 3910 University Ave., San Diego, CA   

Julie Benedict Community Room, 3rd Floor 
 

AGENDA 

Welcome & Introductions  
- Jared Aaker – Chair 

o Call the meeting to order 
o Non-agenda public comment 
o Youth Council and WDB Updates 

 

Action Items  
Item #1:	 Minutes of the August 29, 2016 Youth Council Meeting ............................................. 2	

Item #2:	 Contract Action: IRC and Access, Inc. ............................................................................. 7	

Item #3:	 Procurement Framework: Independent Living Skills for Youth Involved in the 
Foster Care System ............................................................................................................ 10	

 

Information/Discussion  
Item #4:	 WIOA PY 2015-2016 Performance Update ................................................................. 13	

Item #5:	 PY 2016-2017 WIOA Youth Performance and Demographics Update ................. 16	

Item #6:	 Biocom Introductory Life Sciences Experience (ILSE) Project Update .................. 19	

Item #7:	 Customer Centered Design (CCD) Challenge ............................................................ 23	

Item #8:	 Youth Connect2Careers & Life Sciences Summer Institute Update ....................... 26	
 

Adjournment   
- Next meeting – January 23, 2017 – Location: SDWP, 3rd Floor  

 
PUBLIC COMMENT: members of the public may address the Youth Council on issues on this agenda (three minutes per subject). To speak, 
submit a “Request to Speak” form prior to the meeting. In compliance with the Americans with Disabilities Act, the SDWP will provide 
accommodations to persons who require assistance. If you require assistance, please call (619) 228-2900.
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Item #1: Minutes of the August 29, 2016 Youth Council Meeting 
 
Members Present 
Jared Aaker 
Erica Bouris 
Tinesia Conwright 

Lorraine Fernandez 
Rickey Laster 
Rosa Ana Lozada 

Ruth Salcido 
Heather Whitley-Quinn 

 
Members Absent 
Alejandra Aceves 
Ed Abeyta 

Matt Kriz 
Sandra McBrayer 

Louis Song

 
All reports, memoranda and letters contained in the agenda or distributed at the meeting shall 
by this reference become part of the original minutes. 
 
The meeting was called to order by Jared Aaker, at 3:30pm, at SDWP, with no quorum.  
 

Public Comment 
 
None 
 

The following information items were brought to the Youth Council for 
discussion: 

 
1-08/29/2016 - Item 4 WIOA PY 15/16 3rd Quarter Performance Update 

Sara Fox presented the item. Sara noted the enrollment, placement, 
and attainments for the Youth Provider network. She then discussed 
the process SDWP has for monitoring performance. Attachment A 
has a breakout of the placement and attainment rates for each Youth 
Provider contract. 

 
Erica Bouris discussed different issues providers face than can cause 
low performance. Jared Aaker asked to include success stories in the 
performance to tell a better story and Erica suggested to add 
demographics on the report to bolster the story about who and what 
populations are being served.  

 
Quorum was reached at 3:42pm and noted by the chair, Jared Aaker. 
 

The following action items were approved by the YC: 
 
2-08/29/2016 - Item 1 Minutes of the June 27th Youth Council Meeting 

Motion, Seconded, Carried Unanimously (Conwright/Lozada) 
 
3-08/29/2016 - Item 2 Contract Action: Urban League of San Diego County 
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Andy Hall introduced the item. The item is a follow up from the May 
23rd Youth Council Meeting discussing contractors who were under 
corrective action levels for performance measures. 

 
Andy noted that while performance has increased between April 1st 
to date, the contract is in its third consecutive quarter of below 
corrective action levels. 

 
Al Abdullah from Urban League addressed the Youth Council through 
public comment in opposition to Item 2. Al asked for additional time 
to meet the performance measures for the modified time frame. 
Urban League will utilize their Check and Connect partnership to 
reach out to active youth who can receive credential attainments, HS 
diplomas, and/or placements in jobs. He discussed his plan for 
continued increases in performance numbers and the successes of the 
youth in the program and noted that if they did not meet the 
performance measures that they would return the contract. 

 
Lorraine Fernandez and Erica Bouris asked when the most recent 
monitoring occurred. Sara Fox discussed the monitoring reports from 
the most recent monitoring in May. Urban League currently has open 
findings that need to be closed. Some findings included 9 missing files, 
incorrect/missing data entry, and 95/250 youth who soft exited with 
90 days no service. 

  
 Sara Fox noted that the contract would not be able to “catch up 

from” performance goals from the 95/250 soft exits that occurred 
during Quarter 1 and Quarter 2, therefore the proposal by Urban 
League only includes Quarter 3 and Quarter 4 data.  
 
Rosa Ana Lozada asked if SDWP would be in compliance with its 
Corrective Action Policy (Attachment A) to allow UL to continue to 
operate if the board voted to continue the contract. Andy Hall stated 
that the recommendation by Mr. Adbullah to provide more time 
would be in compliance and could be operationalized by SDWP staff 
with clear outcomes, goals, and timelines.  

 
Rosa Ana also inquired on the strategies to ensure youth are 
continuing to receive services currently and through the proposed 
transition plan. Andy noted that in September, SDWP staff would be 
reviewing case files to determine the needs of all active youth. 

 
Erica asked that we look at the monitoring findings and the contract 
issues and report back on the open findings along with the proposed 
performance metrics. 
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Erica Bouris motioned to deobligate the contract effective November 
1st with no second to the motion. 

 Motion, Defeated (Bouris) 
 

A second motion made from the floor recommended an amendment 
to continue funding Urban League through the finalized Quarter 4 
performance on October 7th. If the performance measures beginning 
April 1st through October 7th are below corrective action levels, 
SDWP staff will proceed with deobligation of the contract on 
December 1, 2016. The contract assessment will also include a fiscal 
and programmatic monitoring by October 7th to address any open 
monitoring findings. 
Motion, Seconded, Carried (Conwright/Laster) 

 Abtensions - Whitley/Lozada 
 

The following action item went forward to the WDB without a 
recommendation from the YC: 

 
4-08/29/2016 - Item 3 Contract Action: Turning the Hearts Center 

Andy Hall introduced the item and gave a brief overview of the third 
quarter performance as outlined on the item. Turning the Hearts has 
been below corrective action levels for three consecutive quarters. 

 
Marc Lovato of Turning the Hearts Center addressed the Youth 
Council through public comment in opposition to the item. He 
supported the plan by SDWP moving forward and requested to be 
involved in work groups addressing performance measures, barriers, 
and demographics. He also noted if given the option, they would 
continue through fourth quarter in order to improve performance 
outcomes. 

 
Sara Fox noted that there was a two-week period of no contact with 
Turning the Hearts during third quarter performance in which they 
were on corrective action for a third consecutive quarter. Willie 
Wallace attempted to contact them to address the performance and 
contract issues. 

 
Rosa Ana Lozada also asked if there would be sufficient resources to 
provide services to youth past November 1st. Andy noted the 
partnership would recuperate approximately $83,000 which would 
cover some staff support and supportive services. 
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Lorraine Fernandez asked SDWP staff to clarify the  monitoring 
findings on participant’s files being incorrect/incomplete, 
incomplete/incorrect data entry, and timely services to youth. 
 
Heather Whitley asked if Turning the Hearts came to SDWP to 
provide a plan to continue the contract. Sara Fox communicated with 
Turning the Hearts over the past few months to provide technical 
assistance and that Turning the Hearts would like to continue serving 
youth and close out their contract. 

 
Lorraine Fernandez motioned to deobligate the contract effective 
November 1st. Heather Whitley seconded the motion. One opposed 
vote to deobligate. No other votes were made. Motion is defeated 
due to no majority vote. 
Motion, Seconded, Defeated (Fernandez/Whitley) 

 
The second motion on the floor is to recommend an amendment to 
continue funding Turning the Hearts through the finalized Quarter 4 
performance on October 7th. If the performance measures through 
October 7th are below corrective action levels, SDWP staff will 
proceed with deobligation of the contract on December 1, 2016. The 
contract assessment will also include a fiscal and programmatic 
monitoring by October 7th. 

 
One vote in favor. Two votes opposed. No other votes were made. 
Motion is defeated due to no majority vote. 
Motion, Seconded, Defeated (Bouris/Conwright) 

 
The item was forward to the Workforce Development Board 
without a recommendation from the YC. 

 
The following information items were brought to the Youth Council for 

discussion: 
 
5-08/26/2016 - Item 5 PY 16/17 Youth Service Provider Training 

Amanda Cheyney gave an update on the results of the Youth 
Provider training - an onboarding process for new Providers 
procured through the 2016 RFP. 

 
The trainings included Human Centered Design (including meeting 
with youth), outreach, recruitment, eligibility, program elements, 
performance, mental health, business services, etc. 

 
6-08/26/2016 - Item 6 Foster Care Collaboration 
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Sara Fox presented the item. Sara gave a brief overview of the 
program, which is in its fifth and final year of the procurement. At the 
October 24th meeting, the new framework will be brought to the 
Youth Council as well as an update on the program. 

 
Erica Bouris asked that other programs that serve foster youth also 
be highlighted in the program updates. 

 
7-08/26/2016 - Item 7 Special Projects Update 

Karmin Noar gave an update on Connect2Careers. Karmin noted 
that the program is in its first year operating as a year round 
program. Current progress is noted in Attachment A. Staff are 
working on program and business development to help them reach 
their goals. 

 
Adjournment 

 
The meeting was adjourned at 4:43pm    
 
 
 
____________________________ 
Crystal Gunter, Meeting Secretary 
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Item #2: Contract Action: IRC and Access, Inc.   
 
RECOMMENDATION 
Approve the following contract actions to support the transition of the youth and young adults previously 
served by the Urban League of San Diego County (UL) and Turning the Hearts Center (TTHC) (figure 1): 
 

- Add an additional $167,250 to the International Rescue Committee (IRC) contract, expanding the 
scope to include serving and reengaging youth and young adults transitioning from the UL contract 
in the Metro region;  
 

- Add an additional $113,250 to the Access, Inc. contract, expanding the scope to include serving 
and reengaging youth and young adults transitioning from the TTHC contract in the South region.  

 
The funds will be available to provide active, follow-up, and reengagement services through June 30, 2018.  
 
BACKGROUND  
 
On September 23rd, 2016, the Policy Board approved the recommendation from the WDB to 
discontinue the UL and TTHC contract. As of 10/2/2016, there are a total of 356 youth and young 
adults to be served, based on their service status, under these transition contracts.   
 
       Figure 1 – Youth Served by UL and TTHC, by service status (as of 10/2/2016) 

 
Subrecipient Region Active(1) Follow Up(2) Done w/ Follow. Up(3) Total 

UL Metro 25 173 43 241 
TTHC South 36 79 0 115 

 
(1) Active youth are youth that are currently enrolled in the program and receiving services to meet their 
educational and career goals. 
 
(2) Follow up youth are youth who have closed out of the program and need to be contacted once a 
quarter for 12 months to provide follow-up services.  These youth will need to be reengaged and 
assessed if further services need to be provided through the America’s Job Center Network, 
CONNECT2Careers, and/or reenrollment in a WIOA funded youth provider in the region that the 
youth resides in. 
 
(3) There are 43 youth from the UL contract that have closed out of the program and completed their 
12 months of follow up. These youth need to be reengaged and assessed if further services need to be 
provided through the America’s Job Center Network, CONNECT2Careers, and/or reenrollment in a 
WIOA funded youth provider in the region that the youth resides in.  
 

 Figure 2 – Transition Youth and Cost Methodology (as of 10/2/2016) 
 

Provider Active 
Youth 

Follow Up 
Youth  

$ for Active  
($1,500 per) 

$ for Follow-up 
($750)  

Contract 
Amount 

IRC (Metro)* 25 173 o     $37,500          $129,750 o     $167,250 
Access (South) 36 79 $54,000     $59,250        $113,250 

Totals 61 252 $91,500   $189,000        $280,500 
*IRC and SDWP will reengage the 43 youth done w/ follow-up to assess if more services are needed  
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Scope of Transition Contracts for IRC and Access 
Active Youth Services 

• 60% attainment, 72% placement at 2nd qtr & 4th qtr after exit for all active youth transitioned from 
former contracts 

• Provide all youth WIOA services based on his or her Individualized Service Plan 
• Conduct follow-up activities after program exit 

 
Follow-Up Youth Services 

• 100% of all youth receive follow up at least once per quarter,  
• 100% timely data entry of follow up activity 
• Qrtly follow-up calls and data entry 
• Refer to additional services, as needed (C2C, AJCCs, etc.) 
• Provide incentives and supportive services as needed 

 
IRC only:  

• Participate in the San Diego Youth Opportunity Pathways (PATHWAYS) Collaborative and 
Reengagement Project. This includes, but is not limited to, providing quantitative data and 
qualitative information, attending leadership and program meetings with San Diego Youth 
Development Office (YDO), San Diego Unified School District and Insytanalytics. Work closely 
with the YDO to align program activities for youth with the PATHWAYS theory of change.  

• Reengage/connect with the 43 youth that have completed follow up and refer them to 
appropriate services (Connect2Careers, WIOA, American Job Centers, etc.).  

 
ATTACHMENT 
Attachment A: Youth Service Provider Transition Plan 
 



9 
 

                                                                                                                          Attachment A 

Youth Service Provider Transition Plan 
SDWP staff met with a workgroup of YC members and leaders of the Pathways Project (Youth 
Development Office and San Diego Unified School District) to get input and direction on the transition. 
The work group worked to a) identify transition service providers (figure 1) and b) outline work 
streams and key dates for the transition.  

 
Figure 1 – Selection of Transition Contractors  

New 
Provider 

Current 
Provider  

Youth  Reason/Justification 

IRC UL – Metro 25 (active)  
173(follow-up) 

43(done w/ follow 
up) 

• Provider with existing expertise 
• Already have staff with CalJOBS expertise 
• Currently working in zip codes where majority of youth live  
• Pathways project partners (YDO, SDUSD) will transition to 

working with IRC as new provider 

Access, Inc. TTHC – South 36 (active) 
79 (follow-up) 

• Provider in good standing with existing expertise 
• Already have staff w/ CalJOBS expertise 
• Currently working in zip codes where majority of youth 

live 
• Other south region options are just starting up or not in 

good standing on one or more contracts. 
 

Figure 2 - Transition Work Stream 1: Contract Action 
Milestone Complete Date Responsibility Status 
Policy Board Action 09/23/2016 PB Complete 
Official Notification to UL/TTHC of contract ending 09/27/2016 SDWP staff Complete 
Execute contract modification with end date 10/31/16 10/31/2016 UL/TTHC/SDWP In Progress 
Final day of UL and TTHC contract 10/31/2016 SDWP staff In Progress 
Final UL and TTHC invoice 11/06/2016 UL/TTHC Not Started 
PB Approval of Funds to Access/IRC 11/18/2016 Policy Board Not Started 
Contract Modification for new Youth Provider 11/18/2016 SDWP Not Started 

 
Figure 3 - Transition Work Stream 2: Monitoring and Transfer of Files 

Milestone Complete Date Responsibility Status 
Close all open findings from Aug/Sept Monitoring 10/31/2016 UL/TTHC/SDWP In Progress 
Monitor active files 10/31/2016 SDWP In Progress 
Transfer physical files of all participants 10/31/2016 SDWP In Progress 
Monitor all files of youth in follow-up  11/30/2016 SDWP Not Started 

 
Figure 4 - Transition Work Stream 3: Communication with  

Partners/Reengaging Disengaged Youth 
Milestone Complete Date Responsibility Status 
Follow up briefing(s) with transition work group 10/12/16 SDWP, Transition 

Work Group 
Complete 

Share change with Pathways Collaborative Bi-Weekly to Start YDO/SDWP In Progress 
Resource Fair # 1 in Metro and South Regions 
targeting disengaged youth from UL and TTHC  

11/30/16 SDWP/YSP/C2C 
/AJCCs/Others? 

Not Started 

Resource Fair # 2 in Metro and South Regions 
targeting disengaged youth from UL and TTHC 

12/31/16 SDWP/YSP/C2C 
/AJCCs/Others? 

Not Started 
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Item #3: Procurement Framework: Independent Living Skills for 
Youth Involved in the Foster Care System  

 
RECOMMENDATION 
Approve the framework for the competitive procurement of up to $550,000 WIOA Youth funds, 
leveraged with approximately $1,147,626 County Independent Living Services (ILS) funds, to fund a service 
provider or providers to support current and transitioning foster youth aged 16-24 in San Diego County.  
 
The approximately $550,000 WIOA funds will be allocated based on where eligible ILS participants reside 
in San Diego County:  
 

Figure 1: WIOA Funding by region 
Region % of ILS Eligible Youth WIOA Funding 

East 22% $121,000 
Metro 32% $176,000 
South 27% $148,500 
North 19% $104,500 
Total 100% $550,000 

 
The County of San Diego Health and Human Services Agency (HHSA), Child Welfare Services (CWS) will 
take the lead in the joint procurement for the Independent Living Skills program, releasing a combined 
RFP. One or more contracts will be awarded to provide these services.  
 
The contract(s) resulting from this RFP will be for a term of one year with the option to extend up to 
four additional years. Funding will be determined each program year based on availability of funds and 
contractor(s) performance. The period of performance for the first year will begin July 1, 2017 and ending 
June 30, 2018. 
 
BACKGROUND  
Every year, approximately 350 foster youth aged 18-21 become eligible to leave the foster care system. 
In 2007, the Youth Council recognized these youth need assistance in developing the critical skills 
needed to transition to self-sufficiency and approved allocating WIA Title I Youth Program funds to 
serve this population. The County and SDWP began collaborating to issue a single joint Request for 
Proposals to produce two contracts: a County contract for ILS and a SDWP contract for workforce 
services.  
 
The goal of this SDWP/County of San Diego collaboration is to assist youth and young adults 
transitioning from the foster care system to self-sufficiency and career opportunity. Key outcomes of 
this collaboration include reduction in school dropout rates, unemployment, dependency on public 
assistance, homelessness, or incarceration by current and former youth and young adults involved in the 
foster care system.  
 
Currently, two funded contractors will be completing the procurement cycle on June 30, 2017. The 
funded contractors are: South Bay Community Services for East, South, and North regions and Access 
for the Metro Region.  
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Figure 2: Summary of Performance (PY 14/15 & PY 15/16 Combined) 
Performance Measures Actual Target 
Enrollments 229 229 
Placement 77.9% 77% 
Attainment of Degree or Certificate 72.5% 65% 

 
PROGRAM SCOPE 
This joint RFP will result in two sets of services for eligible youth:  

• ILS – Tier 1: Funded by the County to provide case management in the areas of housing, education, 
and life skills education for foster youth ages 16-21; and 

• WIOA – Tier 2:  Funded through SDWP WIOA funds for foster youth ages 16-24. Services 
provided will be work readiness classes and workshops, career exploration and job shadowing 
experiences, internships and job placement services, and assistance with vocational and post-
secondary preparation. 

 
Eligible Youth 
Current and former foster youth are eligible for WIOA program services.  In-school and out-of-school 
youth are defined as:  

• In-school youth is defined as a youth 16-21 years of age at time of enrollment and attending school; 
and  

• Out-of-school youth is defined as a youth 16-24 years of age at time of enrollment and not 
attending any school. A youth is considered out-of-school if they are attending adult education 
provided under Title II of WIOA, Youth Build, or Job Corps. 

 
Performance Measures 

• Enrollment: Contractor will be held to enrolling 100% of their proposal target. 
• Placement Rate: 77% of youth who are enrolled in the WIOA program shall have placement in 

unsubsidized employment, post-secondary education or training activities during the 2nd and 4th 
quarter after exit from the program.  

• Attainment of Degree or Certificate: 65% of youth who are enrolled in education or training at 
time of WIOA program enrollment or at any point during the program shall attain a diploma, 
GED or industry recognized certificate. 

 
Figure 3: Est. Procurement Timeline (subject to change) 

Action Date Responsibility 
Policy Board Approval of Framework 11/18/2016 Youth Council/WDB/PB 
RFP Released 12/12/2016* County 
Pre-Proposal Conference 01/09/2017* County/SDWP 
RFP Due 01/23/2017* County 
Board Approval of Contracts April/May 2017 Youth Council/WDB/PB 
Execute Contracts 07/01/2017 SDWP 

       *Estimated date by the County 
 
ATTACHMENTS 
Attachment A: PY 14/15 & PY 15/16 Demographic Information 
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Attachment A 
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Item #4: WIOA PY 2015-2016 Performance Update  
 
INFORMATION ITEM – NO ACTION REQUIRED  
Youth Service Providers (YSPs) are contracted to deliver services to in-school youth (ISY), out-
of-school youth (OSY), youth who have dropped out of secondary school and/or involved with 
the criminal justice system (R&R) and youth in the foster system (SPA/ILS). Below is a summary 
of the YSP’s network performance.  
 

Figure 1: Summary of Youth Network Performance (PY 2015-2016) 
Performance Measures PY 15/16 Actual Target 
Enrollments 1917 (97.9%) 1959 
Placement 68.4% 77% 
Attainment of Degree or Certificate 72.8% 65% 

 
PERFORMANCE 
Three primary performance measures help SDWP assess the effectiveness of each provider’s 
approach. These definitions and outcomes are show below:  

- Enrollment: Number of youth served; 
- Placement: Percentage of youth placed in post-secondary education, training, or 

employment; and 
- Attainment of Degree or Certificate: percent of youth who get a diploma, GED, 

certificate, or industry recognized credential. 
 

SDWP CONTRACT MANAGEMENT 
• Phase 1 Warning Letter: If a provider is not meeting one or more performance measures 

for a completed quarter, they are given a warning letter.   
• Phase 2 Corrective Action: If they do not meet a measure for two consecutive quarters, 

they will be placed on corrective action. Providers on correct action must submit a 
corrective action plan, attend additional training by SDWP staff, and submit monthly 
reports on progress against their corrective action plan to improve outcomes. 

• Phase 3 Recommend De-Obligation: If a provider is underperforming for three 
consecutive quarters without measurable improvements, SDWP will recommend de-
obligation of funds or contract to the Youth Council, Workforce Development Board, 
and Policy Board and those funds may be reallocated to another provider.  

 
ATTACHMENT 
Attachment A:  PY 15/16 Individual Youth Service Provider Network Performance 
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Attachment A 

	 Placement	(77%)	Contract	Measure	 	

 

1st	Qtr																																							
as	reported	
1/11/16	

2nd	Qtr	
(cumulative)																														
as	reported	
4/11/16	

3rd	Qtr	
(cumulative)																			
as	reported	
7/12/16	

4th	Qtr	
(cumulative)				
as	reported	
10/18/16	

72%	and	below	is	corrective	action	
status	

Youth	Service	Provider		
Rate/#	of	

Exited	Youth	
Rate/#	of	

Exited	Youth	
Rate/#	of	Exited	

Youth	
Rate/#	of	

Exited	Youth	 Q4	Status	
Access	(ILS	ISY-OSY)	 100%	(4/4)	 100%	(8/8)	 100%	(13/13)	 87.5%	(21/24)	

In	Good	Standing	

Access	(OSY)	 35.7%	(5/14)	 77.3%	(17/22)	 78.6%	(22/28)	 74.6%	(47/63)	

Access	(R&R	ISY/OSY)	 28.6%	(4/14)	 78.3%	(18/23)	 83.9%	(26/31)	 83.1%	(49/59)	

Access	(San	Pasqual	Academy)	 0%	(0/6)	 100%	(6/6)	 100%	(7/7)	 100%	(35/35)	

BIOCOM,	Institute	 N/A	(0/0)	 N/A	(0/0)	 N/A	(0/0)	 100%	(1/1)	

Escondido	Education	COMPACT	(ISY)	 81.8%	(9/11)	 83.3%	(20/24)	 87.5%	(21/24)	 94.0%	(47/50)	

Escondido	Education	COMPACT	(OSY)	 100%	(11/11)	 95.5%	(21/22)	 95.8%	(23/24)	 90.2%	(46/51)	

Escondido	Education	COMPACT	(R&R	ISY/OSY)	 80%	(4/5)	 87.5%	(7/8)	 91.7%	(11/12)	 87.5%	(28/32)	

Interfaith	Community	Services	(ISY)	 55.6%	(5/9)	 91.7%	(11/12)	 91.7%	(11/12)	 92.2%	(59/64)	

South	Bay	Community	Services	(ILS	ISY/OSY)	 40%	(4/10)	 70%	(7/14)	 75%	(12/16)	 84.6%	(22/26)	

South	Bay	Community	Services	(ISY)	 44.4%	(4/9)	 58.3%	(7/12)	 76.9%	(10/13)	 73.7%	(42/57)	

YMCA	(OSY)	 0%	(0/2)	 28.6%	(2/7)	 80%	(12/15)	 81.1%	(30/37)	
		 		 		 		 		 		

Grossmont	Union	High	School	District	(ISY)	 0%	(0/1)	 72.7%	(8/11)	 66.7%	(12/18)	 67.6%	(23/34)	

Correction	Action	(Two	consecutive	quarters	in	one	
primary	WIOA	Youth	performance	measure)	

International	Rescue	Committee	(ISY)	 74.5%	(35/47)	 73.1%	(49/67)	 70.9%	(56/79)	 69.4%	(93/134)	

International	Rescue	Committee	(OSY)	 72.2%	(13/18)	 73.6%	(39/53)	 66.3%	(57/86)	 67.8%	(80/118)	

San	Diego	Futures	Foundation	(OSY)	 100%	(1/1)	 85.7%	(6/7)	 63.6%	(7/11)		 61.3%	(19/31)	
		 		 		 		 		 		

San	Diego	County	Office	of	Ed	(R&R	ISY/OSY)	 0%	(0/26)	 26.7%	(8/30)	 50%	(21/42)	 53.7%	(36/67)	
Corrective	Action	(Two	or	more	consecutive	quarters	
in	one	primary	WIOA	Youth	performance	measure,	

but	showing	improvement)	

		 		 		 		 		 		

South	Bay	Community	Services	(R&R	ISY/OSY)	 100%	(1/1)	 40%	(2/5)	 50%	(4/8)	 45.5%	(5/11)	
Corrective	Action	(Three	consecutive	quarters	in	the	
two	primary	WIOA	Youth	performance	measures,	

but	have	so	few	exits	in	the	measures	so	
recommendation	is	not	to	deobligate	contract)	

		 		 		 		 		 		

Turning	the	Hearts	Center	(OSY)	 33.3%	(4/12)	 23.8%	(5/21)	 35.1%	(13/37)	 25.0%	(17/68)	 Transferred	contracts	to	two	current	Youth		
Service	Providers	Urban	League	of	San	Diego	County	(ISY/OSY)	 0%	(0/31)	 17.6%	(15/85)	 25.4%	(30/118)	 35.7%	(46/129)	
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Attachment A 

	 Attainment	(65%)	Contract	Measures	 	

 

1st	Qtr																																							
as	reported	
1/11/16	

2nd	Qtr	
(cumulative)																
as	reported	
4/11/16	

3rd	Qtr	
(cumulative)									
as	reported	
7/12/16	

4th	Qtr	
(cumulative)					
as	reported	
10/18/16	

60%	and	below	is	corrective	action	
status	

Youth	Service	Provider		
Rate/#	of	

Exited	Youth	
Rate/#	of	

Exited	Youth	
Rate/#	of	Exited	

Youth	
Rate/#	of	Exited	

Youth	 Q4	Status	
Access	(ILS	ISY-OSY)	 100%	(5/5)	 100%	(8/8)	 90%	(9/10)	 86.4%	(19/22)	

In	Good	Standing	

Access	(OSY)	 76.9%	(10/13)	 84.2%	(16/19)	 88%	(22/25)	 83.3%	(50/60)	

Access	(R&R	ISY/OSY)	 93.3%	(14/15)	 95.8%	(23/24)	 96.9%	(31/32)	 95.1%	(58/61)	

Access	(San	Pasqual	Academy)	 100%	(6/6)	 100%	(6/6)	 100%	(7/7)	 100%	(35/35)	

BIOCOM,	Institute	 N/A	(0/0)	 N/A	(0/0)	 N/A	(0/0)	 100%	(1/1)	

Escondido	Education	COMPACT	(ISY)	 81.8%	(9/11)	 83.3%	(20/24)	 84.6%	(22/26)	 86.8%	(46/53)	

Escondido	Education	COMPACT	(OSY)	 100%	(1/1)	 100%	(4/4)	 100%	(6/6)	 100%	(16/16)	

Escondido	Education	COMPACT	(R&R	ISY/OSY)	 100%	(3/3)	 83.3%	(5/6)	 100%	(9/9)	 94.7%	(18/19)	

Grossmont	Union	High	School	District	(ISY)	 0%	(0/1)	 81.8%	(9/11)	 83.3%	(15/18)	 67.6%	(23/34)	

Interfaith	Community	Services	(ISY)	 100%	(9/9)	 100%	(12/12)	 100%	(12/12)	 96.9%	(62/64)	

International	Rescue	Committee	(ISY)	 95.7%	(45/47)	 94%	(63/67)	 92.4%	(73/79)	 86.6%	(116/134)	

International	Rescue	Committee	(OSY)	 100%	(6/6)	 81.3%	(13/16)	 85.7	(18/21)	 84.6%	(22/26)	

San	Diego	County	Office	of	Ed	(R7R	ISY/OSY)	 65.4%	(17/26)	 67.7%	(21/31)	 66.7%	(28/42)	 63.8%	(37/58)	

San	Diego	Futures	Foundation	(OSY)	 N/A	(0/0)	 42.9%	(3/7%)	 44%	(4/9)	 66.7%	(22/33)	

South	Bay	Community	Services	(ILS	ISY/OSY)	 50%	(4/8)	 42.9%	(6/14)	 78.6%	(11/14)	 77.8%	(14/18)	

South	Bay	Community	Services	(ISY)	 55.6%	(5/9)	 66.7%	(8/12)	 85.7%	(12/14)	 82.8%	(48/58)	
	 	 	 	 	 	

YMCA	(OSY)	 0%	(0/4)	 33.3%	(4/12)	 47.6%	(10/21)	 48.3%	(28/58)	
Corrective	Action	(Two	or	more	consecutive	quarters	in	
one	primary	WIOA	Youth	performance	measure,	but	

showing	improvement)	
	 	 	 	 	 	

South	Bay	Community	Services	(R&R	ISY/OSY)	 100%	(1/1)	 40%	(2/5)	 50%	(4/8)	 45.5%	(5/11)	
Corrective	Action	(Three	consecutive	quarters	in	the	two	
primary	WIOA	Youth	performance	measures,	but	have	so	
few	exits	in	the	measures	so	recommendation	is	not	to	

deobligate	contract)	
	 	 	 	 	 	

Turning	the	Hearts	Center	(OSY)	 50%	(6/12)	 31.6%	(6/19)	 33.3%	(10/30)	 30.8%	(16/52)	 Transferred	contracts	to	two	current	Youth		
Service	Providers	

Urban	League	of	San	Diego	County	(ISY/OSY)	 0%	(0/30)	 16.8%	(16/95)	 30.9%	(42/136)	 41.4%	(58/140)	
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Item #5: PY 2016-2017 WIOA Youth Performance and 
Demographics Update 

 
 
INFORMATIONAL ITEM – NO ACTION REQUIRED 
SDWP monitors performance of contracted Youth Service Providers (YSPs) throughout the year 
using data collected from CalJOBS. Figure I displays the Quarter 1 enrollments for program year 
2016-2017 youth contracts. 
 

Figure 1: Quarter 1 Enrollments (July 1, 2016-September 30, 2016) 

Organization Region Carry-in Actual Q1 
Target  Percentage CA Status 

Access East 18 14 20 100%+  
International Rescue Committee East  9 10 90%  
Able Disabled Advocacy Metro  3 5 60%* WL 
Access Metro 17 19 20 100%+  
San Diego Continuing Education Metro  0 0 N/A  
Second Chance Metro  7 5 100%+  
Access North  25 10 100%+  
Interfaith Community Services North  3 0 100%+  
YMCA of San Diego County North  9 10 90%  
Access South  21 5 100%+  
Comprehensive Training Systems South  14 10 100%+  
Access – ILS Countywide 34 6 47 85.1%  
Access – SPA Countywide 61 7 85 80%  
BIOCOM, Institute Countywide 13 17 40 75%* WL 
South Bay Community Services–ILS Countywide 56 17 64 100%+  

Network Total 199 171 331 112% 

*Enrollment falling below 80% is corrective action status 
 
Data for the following performance measures will begin to be available once youth are exited 
from the program: 

- Placement: Percentage of youth placed in post-secondary education, training, or 
employment during the 2nd and 4th quarter after exit from the program (Contract Goal 
is 77%); 

- Attainment of Degree or Certificate: Percent of youth who enrolled in 
education or training that attain a diploma, GED, certificate, or industry recognized 
credential (Contract Goal is 65%); and 

- Measurable Skills Gain: Percentage of youth who are in education or training 
programs that achieve a measurable skills gain. (Tracking Measure for PY 2016/2017) 

 
Information on the following performance measures will be given once SDWP receives final 
regulations from EDD: 

- Median Earnings 
- Effectiveness Serving Employers 
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PERFORMANCE DATA COLLECTION & TRACKING   
Based on their individual program design, each YSP offers educational services, job training 
programs, subsidized and unsubsidized work experience, and supportive services to each of their 
enrolled youth. Once the participant is exited from their program, the provider must also provide 
an additional one-year of follow up services, which includes assisting with and tracking attainments 
and placements for each of their youth. This data is collected and tracked in CalJOBS. SDWP 
staff monitors the data on a quarterly basis once the participant has been exited from the 
program; a majority of performance measures are then calculated in the follow up period and 
presented to the Youth Council. The SDWP data management team and program specialists 
provide ongoing data entry assistance, as well as data validation at the end of each reporting 
period. 
 
CONTRACT MANAGEMENT 

• Phase 1 Warning Letter (WL): If a provider is not meeting one or more 
performance measures for a completed quarter, they are given a warning letter.   

• Phase 2 Corrective Action: If they do not meet a measure for two consecutive 
quarters, they will be placed on corrective action. Providers on corrective action must 
submit a corrective action plan, attend additional training by SDWP staff, and submit 
monthly reports on progress against their corrective action plan to improve outcomes. 

• Phase 3 Recommend De-Obligation: If a provider is underperforming for three 
consecutive quarters without measurable improvements, SDWP will recommend de-
obligation of funds or contract to the Youth Council, Workforce Development Board, 
and Policy Board and those funds may be reallocated to another provider.  

 
ATTACHMENTS 
Attachment A: WIOA Youth PY 16-17 Quarter 1 Enrollment Demographics 
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Attachment A 
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Item #6: Biocom Introductory Life Sciences Experience (ILSE) 
Project Update  

 
INFORMATIONAL ITEM – NO ACTION REQUIRED 
In September 2015, the Youth Council approved $275,000 in funding for BIOCOM Institute to 
operate the ILSE pilot program for out-of-school youth ages 17-21. The period of performance 
is October 1, 2015 through June 30, 2017.  
 
Biocom was contracted to serve up to forty (40) out-of-school youth ages 17-24 in San Diego 
County, providing the following services:  
 

• Educational services with Miramar College (6 weeks) 
o Biology 134 - Introduction to Biotechnology, and 
o Biology 277 - Biotechnology Service Learning 

 
• Attainment - Certificate of Completion will be issued by San Diego Miramar College and 

Southern California Biotechnology Center (SCBC) 
 

• Work readiness - which includes the ACT National Career Readiness Certificate provided 
through San Diego Miramar College and a Strong Interest Inventory  

 
• Work experience - approximately 120 hours working in the biotechnology and life 

sciences sectors. BIOCOM increased work sites to include; Vertex Pharmaceuticals, 
Molecular Response, Biolegend, Reuben H. Fleet Museum, The Children’s Museum, Digital 
Media Cinema, Ajinomoto Althea, Inc., Mirati Therapeutics, BioNano Genomics, Inovio 
Pharmaceuticals, and Naomedical Diagnostics. 
 

• Youth development activities - including financial literacy with the San Diego Financial 
Literacy Center 
 

• SDWP also provides direct funding to coordinate transportation to and from Miramar 
College and to scheduled industry site visit 

 
Below is BIOCOM, Institute’s outputs and outcomes to date: 
 

Figure 1:  Performance Measures as of 10/18/16 
 Cohort 1 Cohort 2 Cohort 3 Totals to date Contract Goal 
# of Youth Enrolled 13 17 10* 30 40 
Completed Miramar Class 11  12  N/A 23 40 
Credential Attainment  11  12  In Progress 23 26 
Completed Paid Internship 8  In Progress In Progress 8 31 
Placement** 7  In Progress In Progress 7 31 

*Planned number of youth BIOCOM Institute will enroll youth by December 5, 2016 
**Placement in unsubsidized job or enrolled in college or advanced training 
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Next Steps: 
Cohort 1 & 2: BIOCOM, Institute staff are currently working with youth in cohort 1 that did not 
complete the Miramar class, a paid internship, or if they have not been placed in a subsidized job 
or enrolled in college/advanced training.  The youth in cohort 2 that complete the Miramar class 
are currently being placed in a paid internship.  The five youth who did not complete the Miramar 
class are being reengaged and reassessed for additional support needed.    
 
Cohort 3: BIOCOM, Institute is creating a third cohort to enroll 10 participants to meet their 
overall goal of 40.  They are considering a few options to provide a blended training with the San 
Diego Gang Commission, and/or work with local life science incubators, biolabs, to do a blended 
training/internships. BIOCOM, Institute is targeting December 5th, 2016 to begin third cohort.  
 
SUCCESS STORY 
Pilot Program Helps Student Take Off (ILSE Lifelines Article-BIOCOM’s Quarterly Newsletter 
November 2016) 
 
Iliana Pulido is 22 years old, lives in the City Heights area of San Diego, and received her high 
school diploma in 2013 from Arroyo Paseo Charter School.  She started community college 
right after high school but left partway through her first semester for family reasons. Over the 
next few years, she heard about various career training opportunities, but it wasn’t until the 
letter from the San Diego Housing Commission arrived with information about the 
Introductory Life Science Experience (ILSE) Program that Iliana’s interest in going back to 
school was sparked.    
 
ILSE is a 21-month pilot program that was launched in October, 2015. It provides an entry 
pathway into a STEM career in the life sciences for low-income young adults 18-24, who are 
not currently in school or employment.  
 
Iliana was among the first group of students signed up for Cohort #1 of ILSE. She successfully 
completed 150 hours of work readiness, completed Introduction to the Lab courses at Miramar 
College, received her ILSE training certificate, and went on to complete a paid internship at 
Vertex Pharmaceuticals.  Iliana’s participation in the ILSE pilot program inspired her and helped 
her set goals. She enrolled as a full time student at Miramar College and in September, she 
secured a part time job on campus as an Instructional Assistant. Recently we sat down with 
Iliana and asked her a few questions: 
  
Q: What were you doing before you started the ILSE program? 
A: I was working at a retail store stocking merchandise.  I worked there for four months and 
prior to that I was babysitting.   
 
Q: What were your career and educational goals prior to beginning the ILSE program? 
A: My main goal was to go back to school.  I knew I wanted to do something in the medical field 
but wasn’t sure what.   
 
Q: How have those career and educational goals changed since you started ILSE? 
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A:  The ILSE program gave me confidence to go back to school.  I’ve started taking classes at 
Miramar College and have a job there as an Instructional Assistant.  I want pursue a radiology 
technician program.  I want to help people. 
 
Q: What is the most important thing you learned in ILSE and how will it help you?   
A: I learned a lot of things, but mainly it inspired me to go back to school and taught me not 
give up.  When I left school the first time, I didn’t have any support or anyone to motivate me.  
Now I have Rogelio and Karen, at Biocom.  Whatever I need, I can talk to them. 
 
Q: What are your impressions of the courses at Miramar? 
A: The ILSE coursework was pretty interesting.  I was surprised at the amount of information 
we learned in a short amount of time.  I really liked the hands-on work learning laboratory 
techniques. 
 
Q: What are your impressions of your internship? 
A: I was pretty surprised that I got an internship at a biotech company.  I never saw myself 
working there. I was nervous going into the internship, especially when I realized I would be 
doing buffers.  My supervisor made me do buffers my first week and by the end of the week I 
got the hang of it and was doing them on my own.   
 
The ILSE program is supported by Workforce Investment and Opportunity Act funding through 
the San Diego Workforce Partnership.  Additional support from a Blasker Science & 
Technology Grant provided for student tours of the campus of two local universities. 
 
Thank you to Ajinomoto Althea, Inc., BioLegend, Media Arts Center, Molecular Response, 
Reuben H. Fleet Science Center and Vertex Pharmaceuticals for opening your doors to ILSE 
interns and accelerating the STEM career opportunities for San Diego’s youth. 
 
ATTACHMENT 
Attachment A: BIOCOM, Institute Demographics 
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Attachment A 
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Item #7:  Customer Centered Design (CCD) Challenge 
 
INFORMATINAL ITEM – NO ACTION REQUIRED  
 
What is Customer (Human) Centered Design 
CCD is an amazingly generative process, and one that starts with people and ends with surprising 
answers tailor-made to put our customer needs at the center, processes and customer flow.   
 
The Department of Labor Challenge 
More than 100 teams (80 organizations) participated in CCD challenge and completed a 12-week 
course through ACUMEN. Through this course the Department of Labor (DOL) posed 6 
questions to apply to the challenge.   Our final challenge question was “How might we outreach 
to out-of-school youth through friends and family”.  Through this process our final prototype 
was a Peer to Peer tool kit guide that included: hiring peer mentors, supplies, training needed for 
peer mentors, and tactics to recruit out-of-school youth.  The SDWP Helping Youth Pursue 
Excellence (H.Y.P.E.) core team included Crystal Gunter, Amanda Cheyney , Kenia Valence-
Galeana (youth), Ana Karina Lomeli-Cadenas (youth) and project lead Sandy Bauler. 
 
White House, DOL Presentation 
The SDWP H.Y.P.E. team was one of the 15 teams selected to present their final project at the 
White House and continue the conversation with DOL and other federal agencies.  The dialogue 
was around the importance of utilizing the CCD process and achieving positive outcomes for the 
end user.  SDWP H.Y.P.E. was the only team that engaged youth in the process that included 
presenting at the White House and the DOL.   
 
Attending this event included; Thomas E. Perez, Secretary of Labor, Christopher P. Lu, Deputy 
Secretary of Labor, Matthew Colangelo, Chief of Staff, Portia Wu, Assistant Secretary U.S. 
Department of Labor/ ETA, and Virginia Hamilton, Regional Administrator, U.S. Department of 
Labor/ ETA. 
  
ATTACHMENT 
Attachment A:  H.Y.P.E. Slides 
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Item #8: Youth Connect2Careers & Life Sciences Summer 
Institute Update  

 
INFORMATINAL ITEM – NO ACTION REQUIRED  
 
Life Sciences Summer Institute 
Life Sciences Summer Institute (LSSI) completed its 12th summer of providing high school 
internships in the life sciences/biotechnology sector. Currently 50 students have been placed in 
life sciences internships. Students completed a minimum of 280 hours of paid work experience, 
received college credit for pre-internship training, and gained college prep units from the 
University of California, San Diego. 
 
LSSI-Amgen Teacher Professional Development 
The LSSI-Amgen Teacher professional development program for teachers served 10,986 students 
during the 2015-2016 academic year. Using the Amgen Biotech Experience curriculum, teachers 
are provided loaner lab equipment and supplies to be implemented the hands-on biotechnology 
lab curriculum into their classroom. As a result, students gain a better understanding of the lab 
research field, gain interest in biotechnology careers, and learn new techniques for future 
employment opportunities. 

 
School Break Externship Program 
The C2C School Break Externship provides 50 high school and college students ages 16-24 with 
two paid, short term work experiences. Selected participants will be partnered with top 
employers in San Diego during Winter and Spring break. Thus far, 60 young adults have submitted 
an interest form for the C2C School Break Externship program. Twenty-one employer hosts 
have been confirmed, including the San Diego County Regional Airport Authority, Coast Flight, 
Qualcomm, Tayari Media Group, Ocean Discovery Institute, FabLab and Biolabs.   
 
County of San Diego Internship Program 
The County of San Diego is working with C2C to provide 50 7-week, 120-hour paid internships 
within County of San Diego Departments for primarily young adults enrolled in a funded WIOA 
Youth Program. On September 30th, 45 young adults began their internships at the County of San 
Diego. Below is a list of County departments hosting interns.  
 

County Departments Hosting Interns
Agriculture, Weights & Measures 
Air Pollution Control 
Assessor, Recorder, County Clerk 
Auditor & Controller 
County Library 
Department of  Child Support Services 
Department of Animal Services 
Department of Environmental Health 
Department of General Services 

Department of Human Resources 
Department of Parks & Recreation 
Fire Authority 
Health and Human Services Agency 
Office of Emergency Services 
Planning & Development 
Probation Department 
Public Defender 
Registrar of Voters 
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End of Summer CONNECT2Careers Celebration 
On September 21st, CONNECT2Careers held a summer-end celebration to celebrate the young 
adults in our program. Externship alumni Alfredo Beltran and Sahara Estrada Hernandez 
participated as Youth Panelists to share their experiences with the C2C School Break Externship 
program. Guests in attendance included employers like SeaWorld and the San Diego Zoo, funding 
partners and Councilwoman Myrtle Cole. Mayor Kevin Faulconer provided a video message 
thanking CONNECT2Careers participants, employers, and partners for their continued support.   
 
ATTACHMENTS 
Attachment A — CONNECT2Careers Progress Report as of 10/14/16 
Attachment B — Success Stories 
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Attachment B  
 

Success Story: SAY Youth Leaders helps sister pay for college 
Published on C2CSD.org August 15, 2016 

 
Southwestern College student Bill Ebuen just finished a 
summer internship with the San Diego County Office of 
Education when a coworker told him about 
CONNECT2Careers (C2C). “I was searching for jobs to 
help out with bills,” Bill told us. “My dad is retiring soon, and 
I want to do my part to make sure my sister can go to 
college.” 
 
When he registered for an account with C2C, Bill was 
assigned Serene Harb as his peer job coach. Serene and Bill 
used C2C’s text messaging system to discuss job 
opportunities. After a short conversation, Serene connected 
Bill with 11 different job applications at companies matching 
Bill’s skills and interests, including Goodwill Industries of San 
Diego County, Jack in the Box, Rubio’s, the San Diego 
Marriot Marquis & Marina and Social Advocates for Youth 
(SAY) San Diego. Then, the two worked on Bill’s résumé. 
 
“CONNECT2Careers really helped me improve my résumé,” Bill says “Before C2C, my résumé 
was barebones, with a lot of broad terms. C2C helped me specify my skills and word things 
properly.” 
 
Serene then pre-registered Bill for an open interview day at SAY San Diego through a partnership 
between SAY and C2C. Prior to this experience, Bill was never aware of the fact that some 
companies had open interviews or job fairs. “My job search was very limited to begin with, but 
C2C helped me broaden my search,” he shared. 
 
Shortly after his interview, SAY San Diego offered Bill a position as a Youth Leader. 
“Being able to get my very first job has me motivated to be successful in this first job and in 
everything else in life. I have a good aim in what I want to achieve in terms of paying bills and 
getting my sister to school,” he says. “I feel more confident in my ability to find jobs and to put 
myself and my résumé out there thanks to C2C.” 
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Attachment B 
 

 
Success Story: First Generation college student lands two jobs 

Published on C2CSD.org August 30, 2016 
 

This fall, Samantha Muñóz Ayala will be among the first 
in her family to attend college. She was looking for work 
to cover food, rent and transportation expenses when 
she heard about CONNECT2Careers (C2C) through a 
partnership with Youth and Leaders Living 
Actively (YALLA), a college mentorship program in El 
Cajon. 
 
“As a first generation student t, I’m trying to do anything 
to succeed,” says Samantha. “Go to school, get a job.” 
 
When she began searching for positions, Samantha 
found that the C2C portal allowed her to sort jobs by 
proximity — a feature she found especially helpful. 
“Having distances is so important since I don’t have a 
car and I use public transportation,” she says. 
 
Samantha applied for jobs with Rubios, Charlotte Russe, T-Mobile, Goodwill and others. Now 
she has two jobs — taking retail positions at both Hollister and the Dollar Tree. 
“CONNECT2Careers really saved me,” says Samantha. ‘I was really frustrated looking for jobs. I 
couldn’t find anything without [C2C]. [YALLA Program Director] Kathy Caputo told me about 
[C2C] and it was like a ‘sign.’” 
 
Like many young adults, Samantha wasn’t sure how she felt about using an online portal like 
C2C’s to search for jobs, but it didn’t take long for her to see the benefits. “At the beginning, I 
was a little skeptical,” she admits. “I wasn’t going to register for C2C, but I’m really glad I did. 
When you search for jobs on your own online, it seems like nothing pops up. If I just go to 
CONNECT2Careers…I find tons of opportunities — it’s great! I really was bummed that I did 
not have a job. I had a lot of time on my hands. Now I am busy, but I realize it is worth it because 
I’m learning skills and so many interesting things.” 
 
Because of her positive experience with the program, Samantha recommended C2C to a friend, 
who quickly found a job at Chipotle. When we met Samantha for an interview, she noticed a job 
opening at Journeys at Parkway Plaza mall and immediately exclaimed she’d be sharing it with 
another friend looking for work. Samantha and her friends are just a few of the nearly 3,000 
young people looking to C2C to find work opportunities near them.  
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Success Story: Internship moves college student along career path 
Published on C2CSD.org September 13, 2016 

 
In May 2016, San Diego State University student Devon 
Quenga, like many college students, was struggling with 
questions about the future of his career. He had just been 
denied acceptance to a very competitive academic program, 
and had been applying to internships for months with little 
progress. “Since February, I had been looking extensively for 
internships and I wasn’t getting any calls back. By May, I was 
pretty down in the dumps — until I came across 
CONNECT2Careers,” Devon told us. 
 
Devon is involved in San Diego State University’s Educational 
Opportunity Program (EOP). He learned about 
CONNECT2Careers (C2C) when an advisor for EOP sent 
an email with information about it. Devon got to work on 
C2C’s online job search portal immediately. “I struck while 
the iron was hot and opened a profile on C2C’s website. C2C 
sped up and streamlined my job search process. I wish I had found the website sooner because I 
spent a lot of time between classes and work trying to find the right internship for me. The filters 
on the job portal narrowed down my search to opportunities that were relevant to me, and my 
peer job coach kept in contact with me throughout the whole process.” 
 
Devon was particularly grateful for the support of his peer job coach, Izaac. “I was surprised 
when Izaac texted me and responded to my questions via text,” he says. “It really felt like a friend 
was helping me land a job.” 
Less than a month after creating his account, Devon was offered a paid health promotion 
internship with Sharp HealthCare. As a part of the One San Diego 100 initiative, Sharp provides 
internship opportunities in a variety of the organization’s departments — from operations to 
human resources, information technology and finance. 
 
Devon was thrilled with his placement. “I had only worked at a restaurant and at a retail store 
before, and I wanted an opportunity relevant to my career goals. I am a public health major. I 
actually got to put my major to practice. The internship revolved around health coordination and 
health promotion, which are major components of public health. After completing the internship, 
I have a better sense of what my future career will be. Without a doubt, this internship will open 
more doors for me.” 
 
Opportunities like the one offered to Devon provide a unique benefit to both the intern and 
the employer. Devon now has a firm foundation for a career in public health, and Sharp 
HealthCare has built the strength of its candidate pool — creating a pipeline of well-prepared 
talent for future full-time hires. 
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Success Story: Student gains independence through school break 
externships 

 
Last year, CONNECT2Careers (C2C) partnered with the County of San 
Diego’s Community Action Partnership to pilot the School Break 
Externship program. This program provides high school students with 
two work opportunities — one during their winter break and another 
during spring break. 
 
Sabrina Sharif, who was a Senior at James Madison High School at the 
time, applied for the externship program after hearing about it via email 
from C2C. Shortly after she applied, Sabrina was invited to attend a 
training and hiring event, where prospective externs practiced their 
elevator pitches, prepared for interviews and learned about San Diego’s 
five Priority Sectors. At the end of the day, the prospective interns had a 
chance to meet with each of the employer hosts for the program. 
 
When meeting employers, Sabrina says she was a little nervous at first. “I 
wasn’t sure I would get the employers I wanted, but in the end I got my two favorite ones!” she says. 
 
During her winter break Sabrina worked at the Bank of America Merrill Lynch Career Center Satellite in 
the San Diego Central Library. During her spring break Sabrina spent time at the office of San Diego Mayor 
Kevin Faulconer. “At the library career center, I learned about balancing professional and friendly 
relationships, and I got to feel like I was part of a team,” says Sabrina. “When I worked at the Mayor’s 
office, I got to meet lots of different people — everyone from lawyers to models — and I got to practice 
my customer service skills while answering calls from constituents. That was really cool!” 
 
Sabrina’s only work experience prior to engaging in the School Break Externship program was an 
internship in her high school’s office. “The internship at my school was more about processing paperwork, 
and I always saw the same people every day,” Sabrina told us. “With my externships at the library and at 
the mayor’s office, I got to meet new people every day, build my professional relationships, and learn new 
skills that prepared me for the rest of my career.” 
 
Now Sabrina is a student at California State University, San Marcos and a cashier at her local Target. 
Sabrina credits much of her preparation for her job at Target to her experience with C2C: “Because of 
my time with the mayor’s office and the career center, I didn’t need as much training as the other 
employees. I already knew the basics of customer service.” Having a job at Target has allowed Sabrina to 
support the same people who helped her get her feet off the ground. “I used to have to rely on other 
people more, but now it’s me giving back to other people.” Sabrina shares. “I get to be more independent.” 
 
Sabrina is one of more than 50 youth who experienced these foundational work experiences, learning real 
skills and preparing for a career as part of the School Break Externship pilot. With continued support 
from the County, the program is continuing this year — and we’re currently recruiting for both youth 
participants and employers!  
 
 
 


